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/LEHUDO HFRQRPLF UHIRUP LQ *KDQD� D FRQWHVWHG SROLWLFDO

DJHQGD��7KH 3ROLWLFV RI (FRQRPLF ,QWHJUDWLRQ LQ $IULFD�
,Q UHVSRQVH WR DQ HFRQRPLF FULVLV LQ WKH HDUO\ ����V� WKH *KDQDLDQ JRYHUQPHQW DFFHSWHG D

6WUXFWXUDO $GMXVWPHQW 3URJUDP IRUPXODWHG E\ WKH :RUOG %DQN DQG WKH ,0)� 7KH SURJUDP

HPSKDVL]HG WKH HOLPLQDWLRQ RI SULFH FRQWUROV� SULYDWL]DWLRQ RI VWDWH LQGXVWULHV� UHPRYDO RI
VXEVLGLHV� IUHH WUDGH� DQG RWKHU RUWKRGR[ OLEHUDO HFRQRPLF PHDVXUHV� 6LQFH ���� WKH

*KDQDLDQ JRYHUQPHQW KDV LPSOHPHQWHG WKHVH HFRQRPLF SROLFLHV PRUH FRQVLVWHQWO\ WKDQ

DQ\ RWKHU $IULFDQ JRYHUQPHQW����

2QH RI WKH PRVW GLVWLQFWLYH FKDUDFWHULVWLFV LQ *KDQDLDQ SROLWLFV LV WKDW WKH UHJLPH
V
FRPPLWPHQW WR OLEHUDO HFRQRPLF UHIRUP KDV FKDQJHG LWV UHODWLRQVKLSV WR YDULRXV HFRQRPLF
LQWHUHVW JURXSV� %HIRUH WKH LPSOHPHQWDWLRQ RI *KDQD
V VWUXFWXUDO DGMXVWPHQW SURJUDP
NQRZQ DV WKH (FRQRPLF 5HFRYHU\ 3URJUDP �(53�� WKH 5DZOLQJV UHJLPH SXUVXHG UDGLFDO
HFRQRPLF UHGLVWULEXWLRQ SROLFLHV� 7KLV ZDV SRSXODUO\ VXSSRUWHG E\ ORZ LQFRPH FODVVHV�
+RZHYHU� WKH VKLIW WR D IUHH PDUNHW HFRQRPLF DSSURDFK EURXJKW WHQVLRQ EHWZHHQ WKH
JRYHUQPHQW DQG LWV SUHYLRXV DOOLHV VXFK DV ODERU DQG VWXGHQW JURXSV�

7KLV DUWLFOH UDLVHV WKH TXHVWLRQ� KRZ GLG WKH 3URYLVLRQDO 1DWLRQDO 'HIHQFH &RXQFLO �31'&�
RI 5DZOLQJV VXFFHVVIXOO\ PDQDJH WR PDLQWDLQ QHR�FODVVLF HFRQRPLF SROLFLHV GHVSLWH
SRSXODU RSSRVLWLRQ���� 7KH DQVZHUV DUH WR EH IRXQG LQ WKH UHJLPH
V ZLOOLQJQHVV DQG
FDSDELOLW\ WR LQVXODWH LWVHOI IURP SRZHUIXO VRFLDO JURXSV DQG GHDO ZLWK VRFLDO RSSRVLWLRQ
ZLWK FRHUFLRQ� D ZHDN LQVWLWXWLRQDO VWUXFWXUH LQ VRFLHW\� DQG KHDY\ ILQDQFLDO DVVLVWDQFH IURP
LQWHUQDWLRQDO GRQRUV� 7KH DUWLFOH GLVFXVVHV WKHVH LVVXHV LQ WKH FRQWH[W RI SROLWLFV RI OLEHUDO
HFRQRPLF UHIRUP LQ 7KLUG :RUOG FRXQWULHV�

(FRQRPLF /LEHUDOL]DWLRQ DQG $XWKRULWDULDQ 5HJLPHV

(FRQRPLF VWDELOL]DWLRQ SROLFLHV WHQG WR ZHDNHQ VXSSRUW IRU WKH JRYHUQPHQW� HVSHFLDOO\
VLQFH ,0) VWDELOL]DWLRQ RIWHQ PHDQV �SROLWLFDO DQG VRFLDO GHVWDELOL]DWLRQ�� 7KHUH LV D OLQNDJH
EHWZHHQ HFRQRPLF PHDVXUHV DQG VRFLDO DQG SROLWLFDO FRQVHTXHQFHV� 6WUXFWXUDO DGMXVWPHQW

QHHGV FDUHIXO SROLWLFDO PDQDJHPHQW FRQVLGHULQJ WKDW LW LQYROYHV HFRQRPLF FRVWV IRU FHUWDLQ
JURXSV� ,GHQWLI\LQJ VRFLDO JURXSV ZKRVH LQWHUHVWV ZRXOG EH KXUW RU SURPRWHG E\ OLEHUDO
HFRQRPLF SROLF\ LV FUXFLDO LQ WKH FDOFXODWLRQ RI SROLWLFDO ULVNV�

%XVLQHVV JURXSV ZRXOG EHQHILW IURP SULFH OLEHUDOL]DWLRQ WKDW JHQHUDWHV KLJKHU SURILW
PDUJLQV� (FRQRPLF OLEHUDOL]DWLRQ ZRXOG LQFUHDVH WKH LQIOXHQFH RI H[WHUQDO LQWHUHVW JURXSV�
LQFOXGLQJ GRQRU DJHQFLHV DQG PXOWL�QDWLRQDO FRUSRUDWLRQV �01&V�� RQ NH\ HFRQRPLF

VHFWRUV� 7KH\ DUH RIWHQ YLHZHG DV UHSUHVHQWLQJ IRUHLJQ LQWHUHVWV� DQG WKHLU REMHFWLYH LV WR
PDLQWDLQ WKHLU PRQRSROLVWLF SRVLWLRQV LQ 7KLUG :RUOG HFRQRPLHV� +RZHYHU� EXUHDXFUDWV�

PDQXDO ZRUNHUV� DQG ORZ LQFRPH FRQVXPHUV DUH PRUH OLNHO\ WR RSSRVH VWUXFWXUDO

DGMXVWPHQW� 8UEDQ FRQVXPHUV ZRXOG VXIIHU IURP WKHLU UHGXFHG SXUFKDVLQJ SRZHU DQG WKH
UHPRYDO RI JRYHUQPHQW VXEVLGLHV� 7KH HOLPLQDWLRQ RI JRYHUQPHQW UHJXODWLRQV PD\
MHRSDUGL]H WKH FDUHHUV RI FLYLO VHUYDQWV ZKLOH JLYLQJ PRUH DXWRQRP\ WR SURGXFHUV�
3ROLWLFDOO\� PDMRU DVSHFWV RI D VWDELOL]DWLRQ SURJUDP� SDUWLFXODUO\ EXGJHW DQG ZDJH
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UHVWUDLQWV� DUH FRQVLGHUHG KLJKO\ ULVN\� $XVWHULW\ PHDVXUHV VXSSRUWHG E\ ,0) VWDQG�E\

OHQGLQJ DUH PRUH OLNHO\ WR SURYRNH VWUHHW ULRWV� 2Q WKH RWKHU KDQG� PDQ\ SROLF\ PHDVXUHV

EDVHG RQ :RUOG %DQN ORDQV HQWDLO ORQJ�WHUP DOLJQPHQWV RI LQVWLWXWLRQV� LQFHQWLYHV� DQG
UHODWLRQVKLSV WKDW LQFOXGH VKLIWV RI SRZHU DQG SULYLOHJH WR SULYDWH FDSLWDO� 0HGLXP DQG
VKRUW�WHUP DGMXVWPHQWV DUH PRUH GLIILFXOW WR DFKLHYH ZLWKRXW D VXVWDLQHG FRPPLWPHQW RI
JRYHUQPHQWV ZKLFK PD\ EH ZHDNHQHG E\ UHVLVWDQFH IURP VRFLDO JURXSV DQG
EXUHDXFUDFLHV����

*LYHQ LWV QHJDWLYH LPSDFW RQ WKH XUEDQ SRSXODWLRQ� D PDMRU GLIILFXOW\ IRU OLEHUDO HFRQRPLF
UHIRUP LV WKDW WKH JRYHUQPHQW VKRXOG DQWLFLSDWH OLWWOH YLDEOH VXSSRUW� 7KXV� PDQ\
JRYHUQPHQWV DUH QRW ZLOOLQJ WR LQLWLDWH DGMXVWPHQW UHIRUP ZLWKRXW DQ RYHUZKHOPLQJ
QXPEHU RI IDFWRUV SXVKLQJ LW IRUZDUG����

6LQFH LW LV UDUH WR ILQG D VWURQJ GRPHVWLF FRDOLWLRQ WR VXSSRUW DGMXVWPHQW SURJUDPV�
H[WHUQDO ILQDQFLDO VXSSRUW LV LPSRUWDQW WR PDLQWDLQ D FRPPLWPHQW RI WKH JRYHUQPHQW WKDW
LPSOHPHQWV XQSRSXODU HFRQRPLF DXVWHULW\ SURJUDPV� 7KH UROH RI LQWHUQDWLRQDO ILQDQFLDO
LQVWLWXWLRQV LV FULWLFDO� HVSHFLDOO\ ZKHQ WKH JRYHUQPHQW IDFHV VWURQJ RSSRVLWLRQ IROORZLQJ
FXUUHQF\ GHYDOXDWLRQ DQG SULFH OLEHUDOL]DWLRQ� )RUHLJQ DVVLVWDQFH LV QHHGHG WR HDVH LPSRUW
FUHGLWV� FRQWURO LQIODWLRQ� DQG UHEXLOG LQIUDVWUXFWXUH HVVHQWLDO WR LPSURYLQJ SURGXFWLYLW\�
7KH :RUOG %DQN DQG WKH ,0) XVH WKHLU ILQDQFLDO DVVLVWDQFH DV SROLWLFDO OHYHUDJH WR KHOS WKH
JRYHUQPHQW WKURXJK DQ LQLWLDOO\ GLIILFXOW SHULRG RI VWDELOL]DWLRQ DV ZHOO DV WR VXSSRUW SUR�
VWUXFWXUDO DGMXVWPHQW JURXSV����

7KH LPSOHPHQWDWLRQ RI OLEHUDO HFRQRPLF PHDVXUHV UHTXLUHV HIIHFWLYH PDQDJHPHQW RI
UHODWLRQVKLSV ZLWK NH\ VRFLDO JURXSV� ,W PD\ EH QHFHVVDU\ WR LQVXODWH SRZHUIXO VRFLDO
JURXSV IURP SROLF\ PDNLQJ� 'RPHVWLF FRDOLWLRQ EXLOGLQJ FDQ EH VLJQLILFDQWO\ LQIOXHQFHG E\
WKH VWDWHFUDIW RI UXOHUV� $XWKRULWDULDQ UHJLPHV� ZKHWKHU WKHLU SRZHU LV EDVHG RQ WKH
PLOLWDU\ RU D VLQJOH SDUW\� FDQ EHWWHU KDQGOH RSSRVLWLRQ WR XQSRSXODU OLEHUDO HFRQRPLF
SROLFLHV WKDQ GHPRFUDWLFDOO\ HOHFWHG JRYHUQPHQWV� (OLWH FRQVHQVXV� UHSUHVVLRQ� DQG
VLJQLILFDQWO\ FHQWUDOL]HG SRZHU DUH PRUH HDVLO\ PDLQWDLQHG LQ DXWKRULWDULDQ UHJLPHV�
,QWHUHVW JURXS LQIOXHQFH LV ZHDNHU LQ FRXQWULHV ZKLFK GR QRW KDYH D IUHH OHJLVODWXUH� D IUHH
SUHVV RU FLYLO ULJKWV�

)RU DXWKRULWDULDQ UHJLPHV WKDW SXUVXH VWUXFWXUDO DGMXVWPHQW� �WKH RQO\ SROLWLFV PD\ EH
VSRUDGLF DFWV RI SRSXODU UHVLVWDQFH����� 3ROLWLFDO LQVWLWXWLRQV GR QRW DOORZ PHDQLQJIXO UROHV
IRU LQWHUHVW JURXSV DQG DUH SHUFHLYHG WR ODFN OHJLWLPDF\� ,Q WKLV VLWXDWLRQ� SDWWHUQV RI
UHVRXUFH DOORFDWLRQ DQG GLVWULEXWLRQ RI RXWSXW� ZKLFK DUH GHWHUPLQHG E\ H[LVWLQJ SRZHU
UHODWLRQVKLSV� GR QRW VDWLVI\ H[SHFWDWLRQV RI WKH SRSXODWLRQ�

3URSRQHQWV RI VWUXFWXUDO DGMXVWPHQW FRQVLGHU WKDW LQWHUHVW JURXSV LQ GHYHORSLQJ FRXQWULHV�
ZLWK D VLQJOH H[FHSWLRQ RI UXUDO LQWHUHVW JURXSV� DUH GLYLVLYH� SDUDVLWLF� DQG GHVWUXFWLYH WR
HFRQRPLF JURZWK� ,Q WKLV YLHZ� HVSHFLDOO\ LQ $IULFD� SRZHUIXO OREE\LQJ E\ DQ XUEDQ
FRDOLWLRQ KDV UHVXOWHG LQ JRYHUQPHQW VXEVLGLHV WR HVVHQWLDO JRRGV DQG WKH FRQWURO RYHU

SULFHV RI DJULFXOWXUDO SURGXFWV���� 7KH\ DUJXH WKDW D FRPSHWLWLYH SURFHVV ZLWKLQ WKH
SROLWLFDO DUHQD PD\ OHDG WR LUUHVSRQVLEOH HFRQRPLF GHPDQGV WKDW ZLOO XOWLPDWHO\

XQGHUPLQH FRPSURPLVHV DQG VRFLDO FRQVHQVXV LQ VXSSRUW RI D IUHH PDUNHW V\VWHP� 7KH
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DXWKRULWDULDQ UHJLPH LV WKHUHIRUH PRUH HIIHFWLYH LQ FRQIURQWLQJ XUEDQ LQWHUHVW JURXSV�

,Q VXSSRUW RI WKLV YLHZ� RQH LQIOXHQWLDO ILJXUH LQ WKH 5HVHDUFK 'HSDUWPHQW RI WKH :RUOG
%DQN DUJXHG WKDW D �FRXUDJHRXV� UXWKOHVV DQG SHUKDSV XQGHPRFUDWLF JRYHUQPHQW� LV

UHTXLUHG WR RYHUULGH VSHFLDO LQWHUHVW JURXSV���� ,Q IDFW� WKH PDMRULW\ RI UHFLSLHQWV RI :RUOG
%DQN�,0) FRQFHVVLRQDO ORDQV ZHUH DXWKRULWDULDQ JRYHUQPHQWV� 7KH VXSSRUW KDV EHHQ

MXVWLILHG E\ WKH VWURQJ SHUIRUPDQFH RI DGMXVWPHQW SURJUDPV���� $OWKRXJK UHFHQW :RUOG
%DQN GRFXPHQWV KDYH HPSKDVL]HG WKH OLPLWDWLRQV RI D XELTXLWRXV RQH�SDUW\ VWDWH LQ
SXUVXLQJ ORQJ�WHUP VWUXFWXUDO FKDQJH� DQ DXWKRULWDULDQ JRYHUQPHQW PD\ VWLOO EH QHHGHG

HVSHFLDOO\ GXULQJ WKH SHULRG RI HFRQRPLF VWDELOL]DWLRQ ZKLFK UHTXLUHV WRXJK DXVWHULW\
PHDVXUHV�����

6WUXFWXUDO $GMXVWPHQW LQ *KDQD� :LQQHUV DQG /RVHUV

0DFUR�HFRQRPLF SROLFLHV LQ *KDQD SUHVFULEHG E\ WKH :RUOG %DQN DQG WKH ,0) OHG WR

UHWUHQFKHG VWDWH VHFWRUV DQG D VKLIW RI UHVRXUFHV WRZDUGV UXUDO DUHDV� .H\ XUEDQ JURXSV
KDYH WDNHQ PXFK RI WKH FRVW RI WKH UHIRUP SURJUDP ZKHUHDV D VXEVWDQWLDO UHYHUVDO RI WUDGH
WHUPV EHWZHHQ UXUDO DQG XUEDQ DUHDV IDYRUV UXUDO SURGXFHUV� 'HYDOXDWLRQ KHOSV H[SRUW FURS
IDUPHUV EXW KXUWV XUEDQ ZDJH HDUQHUV� 7KH ZDJH LQFUHDVH LV QRUPDOO\ VORZ WR RIIVHW WKH
ULVH LQ SULFHV RI LPSRUWHG JRRGV� 2Q WKH RWKHU KDQG� WKH LQFUHDVH LQ SURGXFHU SULFHV IRU
FRFRD DQG RWKHU FDVK FURS FRPPRGLWLHV� DQG PDMRU LQIUDVWUXFWXUH UHKDELOLWDWLRQ HIIRUWV LQ
UXUDO DUHDV SURGXFHG KLJKHU LQFRPHV IRU IDUPHUV� 7KH UDWLR RI WKH SULFH RI D PHWULF WRQ RI
FRFRD WR WKH XUEDQ PLQLPXP ZDJH� IRU LQVWDQFH� URVH GUDPDWLFDOO\� 7KLV LQGLFDWHV WKDW WKH
UHODWLYH LQFRPH RI *KDQD
 V UXUDO SURGXFHUV EHFDPH EHWWHU WKDQ WKDW RI XUEDQ ZRUNHUV� ,W LV
D UHYHUVDO RI WKH GHFOLQH RI WKH ODWH ����V DQG ����V�����

+RZHYHU� QRW DOO WKH SHRSOH LQ UXUDO DUHDV EHQHILW IURP WKH SURJUDP� (FRQRPLF FRQGLWLRQV
RI IRRG FURS IDUPHUV GLG QRW FKDQJH PXFK ZLWK KLJKHU H[SRUW FURS SULFHV� (FRQRPLF
OLEHUDOL]DWLRQ IDYRUV HVSHFLDOO\ ODUJH ODQGRZQHUV DQG FRPPHUFLDO IDUPHUV ZKR HPSOR\
VKDUHFURSSHUV RU ZDJH ZRUNHUV WR PDLQWDLQ DQG KDUYHVW FRFRD DQG RWKHU H[SRUW FURS

WUHHV� 7KH\ JHW WKH EHQHILW RI KLJKHU SURGXFHU SULFHV DQG D ORZ�ZDJH SROLF\����� &RFRD
SULFH SROLFLHV DQG GHYDOXDWLRQ DOVR EHQHILW VRPH VPDOO IDUPHUV ZKR DUH HQJDJHG LQ FRFRD
SURGXFWLRQ� 7KHUH PD\ EH VRPH HPSOR\PHQW RSSRUWXQLWLHV IRU ZDJH ODERUHUV ZKR DUH
HPSOR\HG WR SODQW FRFRD WUHHV� KDUYHVW FRFRD EHDQV� ZHHG� DQG XQGHUWDNH RWKHU

DJULFXOWXUDO WDVNV� +RZHYHU� WKH DGMXVWPHQW SURJUDP
V HPSKDVLV RQ WKH SURGXFWLRQ RI
H[SRUW FURSV IRU PDUNHW GLG QRW KHOS PDQ\ VPDOO IDUPHUV� RIWHQ ZRPHQ� DQG ODQGOHVV
ZDJH IDUPHUV� RSHUDWLQJ DW PHUH VXEVLVWHQFH OHYHO�

3ULFH OLEHUDOL]DWLRQ PHDVXUHV KHOS VPDOO SURGXFHUV� VKRSNHHSHUV� WUDGHUV� DQG FUDIWVPHQ E\
OLIWLQJ VWDWH FRQWUROV RQ SURGXFHU SULFHV� ,W SURYLGHV DQ LQFHQWLYH WR SURGXFH IRU WKH
PDUNHW� EXW XQGHUGHYHORSHG PDUNHWLQJ VWUXFWXUHV OLPLW LQFUHDVHG PDUNHW SURGXFWLRQ� ,Q
DGGLWLRQ� WKH ULVLQJ FRVW RI LPSRUWHG SULPDU\ SURGXFWV� VKULQNLQJ GRPHVWLF GHPDQG� DQG
UHVWULFWLRQV RQ GRPHVWLF FUHGLW UHPDLQ REVWDFOHV WR WKH LQFUHDVHG SURGXFWLRQ ZKLFK FDQ
EHQHILW VPDOO SURGXFHUV�����

&XWV LQ IRRG VXEVLGLHV� GHYDOXDWLRQ� DQG PDVVLYH GLVPLVVDOV RI IDFWRU\ ZRUNHUV WKUHDWHQ
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HFRQRPLF VXUYLYDO RI WKH PDMRULW\ RI WKH XUEDQ SRSXODWLRQ� 8UEDQ FRQVXPHUV VXIIHUHG
IURP KLJKHU SULFHV YLD GHYDOXDWLRQV� DQ HQG WR NH\ VXEVLGLHV� DQG WKH LQWURGXFWLRQ RI XVHU
IHHV IRU PHGLFDO VHUYLFHV DQG HGXFDWLRQ� 6WDWH VHFWRU ZDJH HDUQHUV DUH DIIHFWHG E\ RWKHU
HOHPHQWV RI WKH QHR�OLEHUDO SDFNDJH VXFK DV UHGXFWLRQ LQ FLYLO VHUYLFH HPSOR\PHQW����� 7KH
VWDII UHGXFWLRQ SURJUDP PRVWO\ DIIHFWV WKH PDMRULW\ RI WKH ORZHU VWUDWD RI FLYLO VHUYDQWV�
LQFOXGLQJ ODERUHUV� FKDUZRPHQ� FRRNV� GULYHUV� SRUWHUV� VWHZDUGV� VZHHSHUV� PHVVHQJHUV DV

ZHOO DV VWRUH RIILFHUV� FOHULFDO RIILFHUV� DQG VHFUHWDULDW SHUVRQQHO� 7KH DGMXVWPHQW SURJUDP
KDV EHHQ YHU\ IDYRUDEOH WR �WKH FRPSUDGRU FODVV�� HPEUDFLQJ D ZLGH YDULHW\ RI RFFXSDWLRQV
� IURP ORFDO DJHQWV RI IRUHLJQ EXVLQHVVHV� SDUWQHUV DQG FRQVXOWDQWV WR VXFK EXVLQHVVHV DV
KRWHO DFFRPPRGDWLRQ� 7KH HPSKDVLV RQ WHFKQRFUDWLF VROXWLRQV WR HFRQRPLF SUREOHPV

LQFUHDVHG WKH LQIOXHQFH RI SHRSOH LQ WKH KLJKHU HFKHORQV RI WKH SXEOLF VHUYLFH� 7UDGH
OLEHUDOL]DWLRQ JHQHUDWHV PRUH SURILW IRU LPSRUW DQG H[SRUW PHUFKDQWV DQG KLJKHU VDODULHV
IRU WRS H[HFXWLYHV LQ SULYDWH EXVLQHVVHV� HVSHFLDOO\ LQ WKH DUHDV RI IRUHLJQ FDSLWDO
LQYHVWPHQW� 7KH SULYDWL]DWLRQ PHDVXUHV EHQHILW WKRVH ZKR DUH DEOH WR EX\ XS RU EX\ LQWR
VWDWH RZQHG HQWHUSULVHV XVXDOO\ DW FRQFHVVLRQDO SULFHV�

0DMRU JDLQHUV RI VXFK DGMXVWPHQW PHDVXUHV DV GHYDOXDWLRQ DUH DOVR ELJ ORFDO DQG IRUHLJQ
FDSLWDOLVWV ZKR LQYHVWHG LQ H[SRUW�RULHQWHG VHFWRUV� LQFOXGLQJ JROG PLQLQJ� WKH WLPEHU
LQGXVWU\� DQG RWKHU FDSLWDO� LQWHQVLYH UDZ PDWHULDO SURGXFLQJ LQGXVWULHV����� 7KH UHJLPH
V

HFRQRPLF SURJUDPV KDYH DOVR SURPRWHG LQWHUHVWV RI WKH FRXQWU\
V H[WHUQDO FUHGLWRUV DQG
IRUHLJQ FRPSDQLHV WKDW SUHYLRXVO\ ZHUH QRW DEOH WR UHSDWULDWH SURILWV DQG GLYLGHQGV� 8QGHU
,0) SURJUDPV� WKH JRYHUQPHQW KDV NHSW XS ZLWK SD\PHQWV RI GLYLGHQGV DQG RWKHU
FRPPLWPHQWV GHVSLWH IDFLQJ HQRUPRXV GHEWV�����

2YHUDOO� DGMXVWPHQW SURJUDPV LQ *KDQD IDYRUHG FDVK FURS IDUPHUV DQG H[SRUW RULHQWHG
LQGXVWULHV� 7KH SROLF\ KDV EHHQ EHQHILFLDO WR UXUDO DUHDV ZKHUH ERWK GHYDOXDWLRQV� DQG
SURGXFHU SULFH LQFUHDVHV VWLPXODWH KLJKHU SURGXFWLRQ� +RZHYHU� VWUXFWXUDO DGMXVWPHQW
EURXJKW DERXW GHFOLQLQJ OLYLQJ VWDQGDUGV IRU WKH PDMRULW\ RI WKH RUGLQDU\ XUEDQ
SRSXODWLRQ� :RUNHUV� VWXGHQWV� DQG FLYLO VHUYDQWV KDYH EHHQ KLW KDUG E\ ,0) VWDELOL]DWLRQ
PHDVXUHV�

5HVSRQVHV RI (FRQRPLF ,QWHUHVW *URXSV WR $GMXVWPHQW 3ROLF\

7KH HIIHFWV RI DXVWHULW\ SROLF\ PHDVXUHV UHVXOWHG LQ WKH YHKHPHQW RSSRVLWLRQ RI YDULRXV
XUEDQ LQWHUHVW JURXSV WR :RUOG %DQN DQG ,0) SURJUDPV� 7UDGH XQLRQV DQG VWXGHQW JURXSV
ZKR IRUPHG WKH LQLWLDO VXSSRUW EDVH RI WKH 5DZOLQJV UHJLPH WXUQHG RXW WR EH LWV ZRUVW
HQHPLHV� *LYHQ LWV SUHYLRXV KRVWLOH UHODWLRQVKLS ZLWK WKH UHJLPH DQG WKH JRYHUQPHQW
 V
XQZLOOLQJQHVV WR SURWHFW LQGLJHQRXV EXVLQHVV LQWHUHVWV DJDLQVW IRUHLJQ HFRQRPLF
GRPLQDWLRQ� WKH EXVLQHVV FODVV VKRZHG D FDXWLRXV UHVSRQVH GHVSLWH WKH IDFW WKDW VXFK
SROLFLHV DV SULYDWL]DWLRQ DQG ZDJH FRQWUROV PD\ EHQHILW WKHP� )DUPHUV DUH QRW ZHOO
RUJDQL]HG DQG GR QRW VHHP WR EH LPSRUWDQW SROLWLFDOO\� EXW FRFRD SURGXFLQJ UHJLRQV FRXOG
EH D QHZ VXSSRUW EDVH IRU WKH JRYHUQPHQW�

/DERU 2SSRVLWLRQ� )RU WKH XUEDQ ZRUNLQJ FODVV LQ *KDQD� WKH JRYHUQPHQW
 V SXUVXLW RI
HFRQRPLF DGMXVWPHQW PDUNHG WKH EHJLQQLQJ RI WKH WUDQVLWLRQ IURP WKH SHULRG RI DOOLDQFH
WR WKH SHULRG RI FRQIURQWDWLRQ ZLWK WKH UHJLPH� $W WKH LQLWLDO SKDVH RI WKH (53 WKDW ZDV



3ULQWDEOH 'RFXPHQW�(OHFWULF /LEUDU\ 3HUVRQDO (GLWLRQ 3DJH � RI ��

����JHWGRF�FJL"LG ���������[�\����Z�	FOHDQ �	)RUP 5/	%XWWRQ 	2,'6 � ���������

LPSOHPHQWHG E\ WKH ���� EXGJHW� ZRUNHUV HYHQ GHIHQGHG WKH UHJLPH DJDLQVW PDVVLYH
FULWLFLVP DQG RSSRVLWLRQ GHVSLWH WKHLU XQGHUVWDQGLQJ RI WKH VHULRXV LPSDFW WKH SURJUDP
PLJKW KDYH RQ WKHLU LQFRPHV DQG FRQVXPHU SULFHV� 7KH\ EHOLHYHG WKDW XOWLPDWHO\ WKH

JRYHUQPHQW ZDV FRPPLWWHG WR GHIHQGLQJ DQG HQKDQFLQJ WKHLU LQWHUHVWV� %\ WKH PLGGOH RI
����� KRZHYHU� WKH JRYHUQPHQW
V VXEVHTXHQW DQWL�ODERU ZDJH� SULFH DQG HPSOR\PHQW

SROLFLHV FRPSOHWHO\ DOLHQDWHG ODERU JURXSV� ,Q LWV VWDWHPHQW RQ �� 2FWREHU ����� WKH

H[HFXWLYH ERDUG RI WKH 7UDGH 8QLRQ RI &RQJUHVV �78&� ODPHQWHG �WKH JUDYH DQG FULWLFDO
HFRQRPLF DQG VRFLDO VLWXDWLRQ LQ WKH FRXQWU\� DQG ZDUQHG DJDLQVW �WKH FRQWLQXHG

LPSOHPHQWDWLRQ RI WKH ,0) DQG :RUOG %DQN LQVSLUHG 6$3 ZKLFK ZDV KDYLQJ GHOHWHULRXV
HIIHFWV RQ ZRUNHU
V LQFRPHV DQG OLYLQJ FRQGLWLRQV������

,Q WKH RSLQLRQ RI WKH XQLRQV� DGMXVWPHQW SROLFLHV FDXVHG ZRUNHUV WR SD\ DQ XQQHFHVVDULO\
KLJK SULFH IRU WKH HFRQRPLF PLVPDQDJHPHQW RI SDVW JRYHUQPHQWV� 7KH 78& DUJXHG WKDW
UHDO ZDJHV KDG GURSSHG E\ DERXW �� SHUFHQW LQ WKH ����V� /DERU XQLRQV LQVLVWHG WKDW

SULYDWL]DWLRQ RI VWDWH HQWHUSULVHV DQG GHYDOXDWLRQ ZRXOG QRW VROYH VWUXFWXUDO SUREOHPV LQ
*KDQD
V HFRQRP\� $W WKH ���� 0D\ 'D\ 5DOO\ FHOHEUDWLQJ LQWHUQDWLRQDO ODERU VROLGDULW\�

ZRUNHUV H[SUHVVHG WKHLU GLVSOHDVXUH ZLWK JRYHUQPHQW SROLFLHV E\ FDUU\LQJ SODFDUGV� VRPH

RI ZKLFK UHDG �31'& ZH DUH KXQJU\�� ���� 5HFXUUHQW FRQIOLFWV EHWZHHQ WKH 78& DQG WKH
31'& UHVXOW IURP WKH JRYHUQPHQW
V QHHG WR FRQWDLQ LWV SXEOLF H[SHQGLWXUHV ZKLFK LV
UHTXLUHG E\ DQ ,0) ORDQ FRQGLWLRQ� ([WHUQDO SUHVVXUH DOVR IRUFHG WKH JRYHUQPHQW WR OD\ RII
ZRUN IRUFHV LQ LQHIILFLHQW VWDWH HQWHUSULVHV� $OO WKHVH SROLFLHV PDGH ODERU WKH PRVW
IRUPLGDEOH HQHP\ RI VWUXFWXUDO DGMXVWPHQW�

/DERU OHDGHUV ZHUH DOVR XQKDSS\ ZLWK WKH JRYHUQPHQW
V ODFN RI FRQVXOWDWLRQ ZLWK XQLRQV
LQ SROLF\ IRUPXODWLRQ� 7KH ZRUNLQJ FODVV LV HVSHFLDOO\ ELWWHU DERXW WKH 31'&
V QHJOHFW RI WKH
H[LVWLQJ PHFKDQLVPV RI SROLF\ GLDORJXH� 7KH 6HFUHWDU\ *HQHUDO RI WKH 78&� <DQNH\�
FRPSODLQHG DERXW WKH JRYHUQPHQW
V UHOXFWDQFH WR FRQVXOW ZLWK HLWKHU HPSOR\HUV RU
ZRUNHUV DERXW WKH GLUHFWLRQ RI WKH HFRQRP\� ,Q WKH 0D\ 'D\ DGGUHVV LQ ����� KH FULWLFL]HG
RYHUGHSHQGHQFH RQ FRFRD� VD\LQJ� �LW LV XQUHDOLVWLF WR EDVH WKH GHYHORSPHQW RI RXU
HFRQRP\ RQ D SURGXFW ZKRVH SULFHV >DUH@ RXWVLGH RXU FRQWURO������ 7KH\ DUH DOVR VXVSLFLRXV

RI WKH JRYHUQPHQW
 V UHODWLRQV ZLWK WKH ,0) DQG WKH :RUOG %DQN� 7KH ,QGXVWULDO DQG
&RPPHUFLDO :RUNHUV 8QLRQ� WKH ELJJHVW XQLRQ LQ *KDQD� DFFXVHG WKH 31'& RI QRW
SXEOLVKLQJ LWV DJUHHPHQWV ZLWK LQWHUQDWLRQDO ILQDQFLDO LQVWLWXWLRQV DQG FRQFHDOLQJ WKH FRVW
RI PDLQWDLQLQJ IRUHLJQ DGYLVRUV� ,Q DGGLWLRQ� LW GHPDQGHG UHVWULFWLQJ GHEW VHUYLFH WR ��
SHUFHQW RI IRUHLJQ H[FKDQJH HDUQLQJV�

3ULYDWL]DWLRQ RI SXEOLF VHFWRU HQWHUSULVHV DQG FLYLO VHUYLFH FXWV UHPDLQ PDMRU FRQFHUQV WR
ODERU� +RZHYHU� WUDGH XQLRQV PRUH YHKHPHQWO\ RSSRVH JRYHUQPHQW DWWHPSWV WR LQWHUYHQH
LQ WKH FROOHFWLYH EDUJDLQLQJ ZLWK HPSOR\HUV� 7KH JRYHUQPHQW LQYROYHPHQW LQ WKH
EDUJDLQLQJ RQ ZDJH UHVWUDLQWV� VXVSHQVLRQ RI EHQHILWV DQG ZLGHVSUHDG UHWUHQFKPHQW
VLJQLILFDQWO\ ZHDNHQHG WKH SRZHU RI WUDGH XQLRQV� ,QGHHG� ZRUNHUV EHOLHYH WKDW � XQGHU
WKH FRYHU RI HFRQRPLF FULVLV� WKH JRYHUQPHQW WULHV WR HOLPLQDWH WKH WUDGH XQLRQ PRYHPHQW
DQG LWV FODVV UHSUHVHQWDWLRQ� ,Q D IHZ DUHDV� RQ WKH RWKHU KDQG� WUDGH XQLRQV ZHUH DEOH WR
GHIHQG WKHLU LQWHUHVWV� ,Q ����� WKH JRYHUQPHQW GHFLGHG WR HOLPLQDWH OHDYH DOORZDQFHV
WKDW HPSOR\HUV XVHG WR SD\� +RZHYHU� WKH ZLGHVSUHDG SURWHVWV DQG VWULNH WKUHDWV UHVXOWHG
LQ WKH JRYHUQPHQW
V ZLWKGUDZDO RI WKLV SURSRVDO�����
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,Q JHQHUDO� ZRUNHUV H[SUHVV DQ[LHW\ DERXW WKH GLUHFWLRQ RI QDWLRQDO SROLF\� HVSHFLDOO\
WKUHDWV RI PDVV UHWUHQFKPHQW RI ZRUNHUV� FXWEDFNV LQ VXEVLGLHV UHVXOWLQJ LQ LQFUHDVLQJ
FRVWV RI VRFLDO VHUYLFHV DQG EDVLF FRPPRGLWLHV� ,Q DGGLWLRQ� WKH\ DUH IUXVWUDWHG ZLWK �WKH
QRQ� UHFRJQLWLRQ RI WKH FUXFLDO UROH RI WKH PDVVHV LQ UHYROXWLRQDU\ VRFLDO WUDQVIRUPDWLRQ
DQG WKHUHIRUH WKH DEVHQFH RI DQ\ SURSHU DQG FRQVLVWHQW FKDQQHOV RI SDUWLFLSDWLRQ LQ
GHFLVLRQ�PDNLQJ E\ WKH PDVV RI WKH SHRSOH WKURXJK WKHLU RUJDQL]DWLRQV������ 7KH\ DUH
ELWWHU DERXW KXPDQ ULJKWV DEXVHV VXFK DV KDUDVVPHQW DQG GHWHQWLRQ� DQG GHPDQG

SURWHFWLRQ RI FLYLO ULJKWV� 7KH ZRUNLQJ FODVV DOVR FULWLFL]HV WKH ORVV RI UHYROXWLRQDU\ LGHDOV
ZKLFK LQLWLDOO\ EURXJKW WKH 31'& WR SRZHU�

%XVLQHVV &RQFHUQV� 6WUXFWXUDO DGMXVWPHQW KDV EHHQ SRVLWLYHO\ HPEUDFHG E\ WKH SULYDWH
VHFWRU ZKLFK VXIIHUHG IURP VWDWH LQWHUYHQWLRQ DQG DQWL� EXVLQHVV VHQWLPHQW GXULQJ WKH
HDUO\ 31'& SHULRG� 2Q WKH RWKHU KDQG� WKH EXVLQHVV FRPPXQLW\ LV FRQFHUQHG DERXW WKH
JRYHUQPHQW
V LQDELOLW\ WR PDQDJH LQGXVWULDO�ODERU UHODWLRQV� $W WKH ��WK DQQXDO PHHWLQJ RI
WKH *KDQD (PSOR\HU
V $VVRFLDWLRQ �*($�� WKH EXVLQHVV FODVV FRPSODLQHG WKDW �VWHHS SULFH

LQFUHDVHV DQG RWKHU VRFLDO FRVWV KDG GULYHQ WKH WUDGH XQLRQV WR H[HUW SUHVVXUH RQ RXU

PHPEHUV WR SD\ PXFK KLJKHU ZDJHV DQG VDODULHV ZKLFK DUH ERXQG WR IXHO WKH LQIODWLRQDU\
VSLUDO DQG XQGHUPLQH WKH QDWLRQDO ZDJHV DQG LQFRPHV SROLF\���� :H ZRXOG OLNH DQ

DVVXUDQFH >WKDW@ ZH VKDOO QRW EH OHIW DORQH WR IDFH WKH EUXQW RI WKH ZRUNHU
 V ZUDWK������

0DMRU FRPSODLQWV OLH LQ WKH ODFN RI LQSXW E\ NH\ VRFLDO JURXSV LQ HFRQRPLF SROLF\�PDNLQJ�
7KH *($ SRLQWHG RXW WKH DEVHQFH RI D IRUXP IRU HPSOR\HUV� WUDGH XQLRQV� XQLYHUVLWLHV DQG
RWKHU JURXSV WR H[FKDQJH YLHZV RQ WKH HFRQRP\�

/RFDO SULYDWH FDSLWDO DUH DOVR ZRUULHG DERXW WKH DGYHUVH LPSDFW RI VRPH DGMXVWPHQW
PHDVXUHV� LQFOXGLQJ VHYHUH OLTXLGLW\ SUREOHPV� ULVLQJ LQWHUHVW UDWHV� DQG KLJK LPSRUW FRVWV
FDXVHG E\ FRQWLQXHG GHSUHFLDWLRQ RI WKH FHGL����� 0DVVLYH GHYDOXDWLRQ RI WKH FHGL IURP
���� WR WKH GROODU LQ ���� WR RYHU ��� LQ ���� JHQHUDWHG D VHYHUH OLTXLGLW\ FULVLV�

&RPSDQLHV ZKLFK GHSHQG RQ LPSRUWHG PDFKLQHU\ DQG UDZ PDWHULDOV VXIIHU IURP
GHYDOXDWLRQ WKDW PDNHV WKH GRPHVWLF SULFHV RI LPSRUWHG JRRGV KLJKHU� 7KH SUREOHP ZDV
FRPSRXQGHG E\ D WLJKW FUHGLW SROLF\ WKDW UHVXOWHG IURP KLJK LQWHUHVW UDWHV GHVLJQHG WR
FXUE LQIODWLRQ�

,Q DGGLWLRQ� WUDGH OLEHUDOL]DWLRQ PHDVXUHV KDYH QRW EHHQ IDYRUDEO\ DFFHSWHG E\ WKH
EXVLQHVV FLUFOH����� 7KH RZQHUV RI H[LVWLQJ HQWHUSULVHV FRQWLQXHG WR FDOO IRU SURWHFWLRQ
IURP LPSRUW FRPSHWLWLRQ� 1HDUO\ DOO JDUPHQW IDFWRULHV LQ WKH FRXQWU\ KDYH FHDVHG WR H[LVW
GXH WR ILHUFH FRPSHWLWLRQ ZLWK IRUHLJQ ILUPV� LQFOXGLQJ 8WDPV� ,QWUD� *KDQDUL� 8QLYHUVDO�
1RYHOW\ DQG /R\DOW\� 7KH 3UHVLGHQW RI WKH $VVRFLDWLRQ RI *KDQD ,QGXVWULHV VWUHVVHG WKDW WKH
EXVLQHVV JURXSV ZDQW WR VHFXUH VRPH IRUP RI SURWHFWLRQ WR UHGUHVV �WKH QHDU FROODSVH RI
ORFDO LQGXVWULHV�� 7KH *($ DOVR FDOOHG XSRQ WKH JRYHUQPHQW WR LPSRVH LPSRUW TXRWDV RQ
IRUHLJQ JRRGV WR VDYH ORFDO LQGXVWULHV IURP H[WLQFWLRQ����� 7KH EXVLQHVVHV IDFLQJ PRUH
VHYHUH IRUHLJQ FRPSHWLWLRQ VHHP WR EH XQKDSS\ ZLWK WKH 31'&
V UHVSRQVHV WKDW WKH
DGMXVWPHQW JHQHUDWHV D IDYRUDEOH EXVLQHVV HQYLURQPHQW� DQG WKDW WUDGH OLEHUDOL]DWLRQ
ZRXOG KHOS FRPSHWLWLYHQHVV RI LQGLJHQRXV EXVLQHVVHV�

6WXGHQW 3URWHVWV� 6WXGHQWV SURWHVWHG HGXFDWLRQ XVHU IHHV DQG ORZ IRRG DOORZDQFHV� ,Q
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SDUWLFXODU� WKH\ RSSRVHG GHFLVLRQV WR UHPRYH ERDUGLQJ DQG IRRG VXEVLGLHV� 6WXGHQWV
DUJXHG WKDW HGXFDWLRQ UHIRUP SURJUDPV VSRQVRUHG E\ WKH :RUOG %DQN ZRXOG PDNH
HGXFDWLRQ DYDLODEOH RQO\ IRU FKLOGUHQ RI WKH ULFK� VLQFH WKH JRYHUQPHQW ZLWKGUDZDO RI
WKHVH VXEVLGLHV ZRXOG EULQJ H[WUHPH KDUGVKLS WR PRVW VWXGHQWV ZKRVH SDUHQWV ZHUH

XQDEOH WR SD\ IRU FROOHJH HGXFDWLRQ�

6WXGHQWV DW *KDQD
V WKUHH PDMRU XQLYHUVLWLHV SURWHVWHG DJDLQVW WKH QDWLRQDO HGXFDWLRQ
UHIRUP SURJUDP LQ ����� 7KH SURWHVWV VWDUWHG DW WKH 8QLYHUVLW\ RI *KDQD
V /HJRQ FDPSXV
RQ 0DUFK �� EXW WKH\ ZHUH ODWHU MRLQHG E\ WKH 8QLYHUVLW\ RI &DSH &RDVW DQG WKH 8QLYHUVLW\
RI 6FLHQFH DQG 7HFKQRORJ\ DW .XPDVL� 'XULQJ WKH /HJRQ GHPRQVWUDWLRQ� VWXGHQWV EXUQHG D
FRIILQ� ZKLFK V\PEROL]HG WKH PRUWDO UHPDLQV RI WKH 5DZOLQJV UHJLPH DQG LWV UHIRUP
SURJUDP� 7KLV HYHQW ILQDOO\ OHG WR WKH FORVXUH RI FROOHJHV DQG WKH DUUHVW RI VWXGHQW OHDGHUV�

'XULQJ WKH ��UG $QQXDO &RQJUHVV RI WKH 1DWLRQDO 8QLRQ RI *KDQD 6WXGHQWV �18*6� KHOG LQ
$SULO ����� VWXGHQW GHOHJDWHV FRPSODLQHG WKDW YDULRXV DVSHFWV RI SODQQHG FKDQJHV LQ WKH
HGXFDWLRQ V\VWHP ZRXOG IRUFH VWXGHQWV LQ ERDUGLQJ VFKRROV WR SD\ KLJKHU IHHV DV ZHOO DV
RWKHU FKDUJHV� $FFRUGLQJ WR WKH DUJXPHQWV RI WKH VWXGHQWV� WKHVH DGGLWLRQDO FKDUJHV LQ
VRPH FDVHV PDNH WKH ERDUGLQJ IHH WKUHH WLPHV WKH PLQLPXP FLYLO VHUYLFH ZDJH� ,Q DOOLDQFH
ZLWK VWXGHQWV� WKH 78& VKRZHG SXEOLF VXSSRUW IRU VWXGHQW GHPDQGV LQ LWV PHVVDJH WR WKH
18*6 &RQJUHVV� 7KH PHVVDJH VDLG� �DV SDUHQWV� ZH DUH RSSRVHG WR WKH SURSRVHG LQFUHDVH

LQ VFKRRO IHHV DQG WKH WKUHDW WR UHPRYH IHHGLQJ VXEVLGLHV DV FRQWDLQHG LQ WKH XQLYHUVLWLHV��
����

7KH JHQHUDO GLVFRQWHQW LV UHIOHFWHG LQ D OHWWHU RI WKH VWXGHQW UHVLVWDQFH FRPPLWWHH DW WKH
8QLYHUVLW\ RI *KDQD ZKLFK ZDV SXEOLVKHG LQ WKH /RQGRQ ZHHNO\ :HVW $IULFD PDJD]LQH�
7KH OHWWHU UHIHUUHG WR ,0) �SRLVRQ�� VD\LQJ WKDW�

$ PDVVLYH UHWUHQFKPHQW RI ZRUNHUV LV EHLQJ FDUULHG RXW LQ ERWK VWDWH DQG SULYDWH
HQWHUSULVHV ZLWKRXW D WKRXJKW IRU WKH KXPDQ EHLQJV DIIHFWHG� 7KH UHPRYDO RI JRYHUQPHQW
VXEVLGLHV DQG WKH GUDPDWLF GHYDOXDWLRQ RI WKH FHGL KDYH UHVXOWHG LQ XQDIIRUGDEOH KRVSLWDO
IHHV DQG UDWHV IRU XWLOLWLHV DQG WUDQVSRUW� >DQG LW YRZHG WR@ FRQWLQXH WR VWUXJJOH WLOO DOO WKH
UHPQDQWV RI WKH REQR[LRXV DQWL�ZRUNHU� DQWL�VWXGHQW SROLFLHV LPSRVHG E\ WKH ,0) DQG
:RUOG %DQN SXSSHWV KDYH EHHQ GLVPDQWOHG�����

&ULWLFLVPV IURP ,QWHOOHFWXDOV� *KDQDLDQ LQWHOOHFWXDOV� LQ JHQHUDO� DUH DOVR FULWLFDO RI WKH
31'&
V HFRQRPLF SROLFLHV� $W LWV 7KLUG 1DWLRQDO &RQJUHVV LQ $SULO RI ����� WKH 8QLYHUVLW\
7HDFKHUV
 $VVRFLDWLRQ RI *KDQD �87$*� FDOOHG XSRQ WKH JRYHUQPHQW WR GHYHORS SURJUDPV
ZKLFK FDQ SURWHFW PRWKHUV DQG FKLOGUHQ DV ZHOO DV SURPRWH WKH LQGLJHQRXV PDQXIDFWXULQJ
VHFWRU� 7KH\ DOVR GHPDQGHG WKH JRYHUQPHQW DFWLYHO\ UHFRJQL]H WKH ULJKWV RI DOO FODVVHV RI
*KDQDLDQV�

&ULWLFLVPV RI DGMXVWPHQW SURJUDPV DUH RIWHQ OLQNHG WR D QHJDWLYH DVVHVVPHQW RI WKH UROH RI
LQWHUQDWLRQDO ILQDQFLDO LQVWLWXWLRQV LQ $IULFD� 7KHLU IDLOXUH WR GHDO ZLWK WKH YRODWLOLW\ RI
FRPPRGLW\ SULFHV PDNHV

WKH UROH RI WKH ,0) DQG WKH :RUOG %DQN PRUH SRLJQDQW IRU GHYHORSLQJ FRXQWULHV� 7KDW UROH
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FDQQRW EH VDWLVIDFWRULO\ IXOILOOHG XQOHVV WKH RSHUDWLRQDO SDUDGLJP RI WKHVH LQVWLWXWLRQV LV
VSHFLILFDOO\ RULHQWHG WR WKH KXPDQ FULVLV WKDW $IULFD FRQIURQWV DQG WKH XUJHQFLHV RI
DFKLHYLQJ UHDO WUDQVIRUPDWLRQV� QRW PHUH LPSURYHPHQWV LQ PRQHWDU\ DJJUHJDWHV DQG
JOREDO PDFUR�HFRQRPLF QXPEHUV�����

6RPH LQWHOOHFWXDOV GRXEW WKH KRQHVW\ RI WKH JRYHUQPHQW
V UHSRUW RQ WKH SHUIRUPDQFH RI
WKH (53 DQG TXHVWLRQ WKH VHULRXVQHVV RI JRYHUQPHQW HIIRUWV WR EULQJ SRVLWLYH HFRQRPLF
FKDQJHV� .ZDVL $Q\HPDGX� D OHFWXUHU LQ HFRQRPLFV DW WKH 8QLYHUVLW\ RI *KDQD� DUJXHV WKDW
GHVSLWH VRPH LPSURYHPHQW� WKH HFRQRPLF VLWXDWLRQ LV QRW UHDOO\ DV KHDOWK\ DV WKH
JRYHUQPHQW FODLPV����� ,Q JHQHUDO� WKHUH LV GHHS PLVWUXVW EHWZHHQ WKH JRYHUQPHQW DQG
LQWHOOHFWXDOV� HVSHFLDOO\ RQ WKH OHIW� ZKR EHOLHYH WKDW WKH 31'& GRHV QRW UHSUHVHQW LQWHUHVWV
RI WKH SRSXODWLRQ�

,QWHUHVWV RI WKH 0LGGOH &ODVV� /HG E\ SURIHVVLRQDO RUJDQL]DWLRQV� WKH PLGGOH FODVV KDV
WUDGLWLRQDOO\ EDFNHG OLEHUDO HFRQRPLF SROLFLHV� GLVWUXVWHG SRSXOLVW JRYHUQPHQWV� DQG

RSSRVHG RSSUHVVLYH SROLWLFDO UXOH� 7KH :HVWHUQ�HGXFDWHG WHQG WR IHHO PRUH IUXVWUDWHG E\
WKH 31'&
 V FORVHG VW\OH RI JRYHUQDQFH� LWV LQWROHUDQFH RI FULWLFLVP� DQG D FRQVHTXHQW ODFN
RI UHDO SXEOLF GHEDWH� 6RPH SURIHVVLRQDO JURXSV� PRVW QRWDEO\ WKH ODZ\HUV� KDYH KDG D
FRQWLQXHG EDWWOH ZLWK WKH 31'&� 7KH JRYHUQPHQW
V SUDFWLFH RI SROLWLFDO GHWHQWLRQ DQG
RWKHU KXPDQ ULJKWV DEXVHV FRQFHUQHG WKH PLGGOH FODVV�����

3URSRQHQWV RI WKH (53 EHOLHYHG WKDW� GXH WR LWV UHVRXUFHV DQG DELOLW\ WR XQGHUVWDQG
SRVLWLYH FKDQJHV RI HFRQRPLF OLEHUDOL]DWLRQ� WKH PLGGOH FODVV FRXOG WDNH DGYDQWDJH RI WKH
DGMXVWPHQW SURJUDP DQG HDVLO\ HQJDJH LQ LQYHVWPHQW DFWLYLWLHV� +RZHYHU� WKH *KDQDLDQ
XUEDQ PLGGOH FODVV� ZKLFK LV FRQVLGHUHG WKH ROGHVW DQG PRVW VRSKLVWLFDWHG LQ $IULFD� LV VWLOO

DPELYDOHQW DERXW WKH 5DZOLQJV UHJLPH� %HFDXVH RI SUHYLRXV 31'& SROLFLHV ZKLFK
DQWDJRQL]HG WKHP� WKH PLGGOH FODVV KDV QRW EHHQ ZLOOLQJ WR VKRZ YLVLEOH VXSSRUW IRU WKH
UHJLPH����� 7KH YLYLG PHPRU\ RI WKH PLGGOH FODVV DERXW WKH 5DZOLQJV UHJLPH
V DWWDFN RQ
WKH ZHDOWK\ EHIRUH LWV DGRSWLRQ RI WKH (53 OHG WR KHVLWDQF\ WR LQYHVW VFDUFH FDSLWDO IRU WKH
XQFHUWDLQ HFRQRPLF IXWXUH� DQG PDQ\ SURIHVVLRQDOV LQ H[LOH ZHUH VWLOO UHOXFWDQW WR UHWXUQ�

7KH (53 ZDV VXSSRVHG WR VWUHQJWKHQ WKRVH VHFWLRQV RI VRFLHW\ WKDW ZRXOG EHQHILW PRVW
IURP FDSLWDOLVW GHYHORSPHQW����� 7KH LQGLJHQRXV SULYDWH VHFWRU� ZKLFK ZDV RQFH UHODWLYHO\
YLEUDQW� EHFDPH PRULEXQG� %RWK H[WHUQDO GRQRUV DQG WKH JRYHUQPHQW ZHUH ZRUULHG DERXW

WKH ODFN RI D VWURQJ SULYDWH VHFWRU UHVSRQVH WR WKH IUHH PDUNHW HFRQRPLF UHIRUP� 7KH (53
PRVWO\ EHQHILWWHG IRUHLJQ UHVLGHQW EXVLQHVV JURXSV VXFK DV ,QGLDQV� /HEDQHVH� 6\ULDQV�
7DLZDQHVH� DQG VRPH (XURSHDQV ZKR DJJUHVVLYHO\ UHVSRQGHG WR HFRQRPLF OLEHUDOL]DWLRQ

PHDVXUHV� 7KH\ KDYH JRRG PDQDJHPHQW VNLOOV� UHVRXUFHV WR LQYHVW� DQ XQGHUVWDQGLQJ RI D
IUHH PDUNHW V\VWHP� DQG DFFHVV WR WHFKQRORJ\ DQG LQIRUPDWLRQ� +RZHYHU� WKH\ EHFDPH
YLVLEOH WDUJHWV RI UHVHQWPHQW� 5HIOHFWLQJ SXEOLF VHQWLPHQW� HYHQ D JRYHUQPHQW QHZVSDSHU
H[SUHVVHG JURZLQJ LPSDWLHQFH ZLWK WKRVH QRQ�LQGLJHQRXV EXVLQHVVPHQ �ZKR IORXW
*KDQDLDQ ODZV DQG YDXQWHG WKHLU FRQVSLFXRXV DIIOXHQFH >DQG ZDUQHG WKDW@ XQOHVV WKH\
WDNH ILUP VWHSV WR FXUE WKH H[FHVVHV RI WKHLU FRXQWU\PHQ� WKH DQJHU RI *KDQDLDQV PD\ VSLOO
RYHU WR WKRVH ZKR H[SORLW WKH FRXQWU\PHQ������

)URP WKH PLGGOH RI WKH ����V� VRPH WUDGLWLRQDO FKLHIV DQG OHDGHUV RI &KULVWLDQ FKXUFKHV
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DQG SURIHVVLRQDO DVVRFLDWLRQV� ZKR SUHYLRXVO\ RSSRVHG WKH 5DZOLQJV UXOH� EHJDQ WR EHOLHYH
WKDW WKH (53 ZRXOG EH D VROXWLRQ WR WKH QDWLRQ
V HFRQRPLF FULVLV����� &DWKROLF DQG

3URWHVWDQW FKXUFK OHDGHUV ZHUH LQLWLDOO\ FULWLFDO RI WKH 31'&
V PLOLWDQW VWUDWHJLHV� +RZHYHU�
ODWHU WKH\ KDYH EHFRPH PRUH V\PSDWKHWLF WR WKH JRYHUQPHQW
 V HIIRUWV WR UHVWRUH VRFLDO
RUGHU DQG GLVFLSOLQH� 5HY� )UDQFLV :� %� 7KRPSVRQ� $QJOLFDQ %LVKRS RI $FFUD� HYHQ VWURQJO\
XUJHG &KULVWLDQV WR �WKURZ WKHLU IXOO ZHLJKW EHKLQG WKH *RYHUQPHQW LQ LWV HIIRUW WR
UHRUJDQL]H WKH VRFLDO DQG PRUDO OLYHV RI *KDQDLDQV������

7KH PLGGOH FODVV LV VRPHZKDW IUDJPHQWHG� EXW WKH (53 FDQ DSSHDO HVSHFLDOO\ WR WKRVH ZLWK
SURIHVVLRQDO VNLOOV����� 7KH SXUVXLW RI ,0) RUGDLQHG SROLFLHV PD\ UHJHQHUDWH HFRQRPLF DQG
SROLWLFDO SRZHU RI VRFLDO IRUFHV IDYRULQJ FDSLWDOLVW GHYHORSPHQW�

3RZHU 6WUXJJOH ZLWKLQ WKH 5XOLQJ &RDOLWLRQ

7KH 31'& RULJLQDOO\ KDG D ODUJH UHSUHVHQWDWLRQ IURP WKH UDGLFDO OHIW� LQFOXGLQJ WKH PLOLWDQW
VHFWLRQV RI VWXGHQWV� ZRUNHUV DQG VROGLHUV DV ZHOO DV RUJDQL]HG PRYHPHQWV VXFK DV WKH
-XQH )RXUWK 0RYHPHQW� WKH 1HZ 'HPRFUDWLF 0RYHPHQW� WKH .ZDPH 1NUXPDK
5HYROXWLRQDU\ *XDUGV� DQG WKH $IULFDQ <RXWK &RPPDQG� 5DGLFDO PRYHPHQWV WHQG WR OLQN
LQWHUQDWLRQDO ILQDQFLDO IRUFHV WR QHR�FRORQLDOLVP� 7KH\ DVFULEH SRRU HFRQRPLF FRQGLWLRQV�
LQ *KDQD WR H[SORLWDWLRQ E\ IRUHLJQ FDSLWDOLVWV ZKR KDYH EHHQ DVVLVWHG E\ �D FRPSDUDGRU
ERXUJHRLVLH�� 7KH\ SUHIHU GLUHFW QDWLRQDO FRQWURO RI HFRQRPLF DFWLYLWLHV UDWKHU WKDQ *KDQD
V
LQWHJUDWLRQ LQWR DQ LQWHUQDWLRQDO PDUNHW�����

7KH 31'&
V OLQNV WR WKH OHIW DQG LWV YLHZV RQ WKH SULYDWH VHFWRU ZHUH PDMRU REVWDFOHV WR WKH
DFFHSWDQFH RI :RUOG %DQN�,0) SURJUDPV� 7KH %DQN HPSKDVL]HG WKDW WKH DGMXVWPHQW SROLF\
ZRXOG EH HIIHFWLYH SURYLGHG WKH JHQHUDO SROLWLFDO DQG VRFLDO PLOLHX ZHUH IDYRUDEO\
FKDQJHG� 8QWLO WKH HQG RI ����� GRQRU FRXQWULHV FRQWLQXHG WR H[SUHVV GRXEW DERXW WKH
JRYHUQPHQW
V FDSDFLW\ WR FRQWURO UDGLFDO SROLWLFDO IRUFHV HIIHFWLYHO\�

7KH JHQHUDO SULQFLSOH RI DJUHHPHQWV ZLWK WKH ,0) ZDV VXSSRUWHG E\ WKH SUR�,0) ILQDQFLDO
EXUHDXFUDF\ DQG �D PLQRULW\ RQ WKH OHIW LGHQWLILHG ZLWK WKH 1HZ 'HPRFUDWLF 0RYHPHQW
�1'0� DQG� SULQFLSDOO\� LWV OHDGLQJ PHPEHU� WKH 31'& 6HFUHWDU\ IRU )LQDQFH� %RWFKZH\�
7KH EXUHDXFUDF\ ZDV DODUPHG E\ WKH �DQDUFK\� LQ VWDWH�RZQHG IDFWRULHV� �SHRSOH
V SRZHU� �
DQG WKH DWWHPSWV RI JUDVVURRWV SROLWLFDO RUJDQL]DWLRQV WR XQGHUPLQH WKH VWDWH VWUXFWXUH�
7KRVH IRUFHV ZHUH XQSUHGLFWDEOH DQG QRW HDVLO\ VXEMHFW WR FHQWUDO FRQWURO� 7KH VWDWH
EXUHDXFUDF\ ORRNHG IRU DOOLHV ZKR FRXOG UH�LQWURGXFH �GLVFLSOLQH� DQG KHOS DUUHVW
DQDUFKLVWLF GHYHORSPHQWV����� 7KH\ KRSHG WR XVH WKH DJUHHPHQW ZLWK LQWHUQDWLRQDO

ILQDQFLDO LQVWLWXWLRQV WR FRQWURO ODERU PRYHPHQWV� 2Q WKH RWKHU KDQG� LQ RUGHU WR

FRQVROLGDWH WKH VRFLDOLVW UHYROXWLRQ� D VPDOO PLQRULW\ JURXS RI 0DU[LVWV FRQVLGHUHG
WHPSRUDU\ FROODERUDWLRQ RU� DW OHDVW� D QRUPDOL]DWLRQ RI UHODWLRQV ZLWK �LPSHULDOLVP��

7KH PDMRU RSSRVLWLRQ WR DQ\ IRUP RI FROODERUDWLRQ ZLWK LQWHUQDWLRQDO ILQDQFLDO LQVWLWXWLRQV
FDPH IURP WKH OHIWLVW IDFWLRQ VXSSRUWHG E\ QDWLRQDOLVW LQWHOOHFWXDOV DQG ZRUNHUV

RUJDQL]DWLRQV� 7KH\ SURSRVHG D VHOI�UHOLDQFH SROLF\ EDVHG RQ SRSXODU PRELOL]DWLRQ DQG
ORRNHG IRU HFRQRPLF DVVLVWDQFH IURP VRFLDOLVW FRXQWULHV� +RZHYHU� WKH SRVLWLRQ RI WKH DQWL�
,0) IDFWLRQ ZDV ZHDNHQHG E\ WKH IDLOXUH WR REWDLQ DLG IURP DOWHUQDWLYH VRXUFHV�����
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7KH LPSOHPHQWDWLRQ RI WKH (53 LQ ���� DQG WKH SROLWLFDO SUHVVXUH IURP WKH GRQRU DJHQFLHV
UHVXOWHG LQ WKH GLVRUJDQL]DWLRQ DQG GHIHDW RI WKH SURJUHVVLYH JURXSV ZKR ZHUH
VXEVHTXHQWO\ GULYHQ WR WKH SHULSKHU\ RI VWDWH SRZHU�

7KH 31'&
V $XWKRULWDULDQ 5XOH DQG 5HVSRQVH WR 2SSRVLWLRQ

7KH 31'& VXUYLYHG QXPHURXV DWWHPSWHG FRXQWHU�FRXSV LQ WKH ILUVW IHZ \HDUV DIWHU LW
VWDUWHG WKH (53� +RZHYHU� LW DOVR KDG WR IDFH RWKHU W\SHV RI RUJDQL]HG RSSRVLWLRQ JURXSV
VXFK DV WKH 0RYHPHQW IRU )UHHGRP DQG -XVWLFH �0)-� ZKLFK ZDV OHG E\ QDWLRQDOLVW
LQWHOOHFWXDOV DQG SROLWLFLDQV� LQFOXGLQJ $GX %RDKHQ� D ZHOO�NQRZQ UHWLUHG KLVWRULDQ� -RKQQ\

+DQVHQ� H[�31'& 6HFUHWDU\ IRU WKH ,QWHULRU� DQG 5D\ .DNUDED�4XDUVKLH� D ODZ\HU EDVHG LQ
$FFUD� -RKQ 1GHEXJUH� H[�31'& 6HFUHWDU\ IRU $JULFXOWXUH����� 2SSRVLWLRQ JURXSV� ZKLFK
KDG VWURQJ FRQQHFWLRQV WR VWXGHQWV DQG ODERU� GHQRXQFHG WKH 5DZOLQJV JRYHUQPHQW
V

FORVH WLHV WR LQWHUQDWLRQDO ILQDQFLDO LQVWLWXWLRQV� ,Q UHVSRQVH WR RSSRVLWLRQ� WKH 31'&
UHSUHVVHG SXEOLF GLVFXVVLRQ RI DGMXVWPHQW PHDVXUHV DQG FULWLFLVPV RI WKH JRYHUQPHQW� ,W
DOVR RXWODZHG RU UHVWULFWHG VWULNHV DQG FUXVKHG PDVV GHPRQVWUDWLRQV WKURXJK WKH XVH RI
VWDWH SRZHU�

7KH JRYHUQPHQW ZDV VXUSULVHG E\ WKH YHKHPHQFH RI WKH VWXGHQW DQG SXEOLF UHVSRQVH WR
DQ RSHQ GLVFXVVLRQ RI :RUOG %DQN VXSSRUWHG HGXFDWLRQDO UHIRUPV LQ HDUO\ ��������� 7KLV
KDG WKH HIIHFW RI UHLQIRUFLQJ DXWKRULWDULDQ SROLWLFDO UXOH� 6LQFH ����� *KDQD ODFNHG
UHSUHVHQWDWLYH LQVWLWXWLRQV XQWLO WKH HOHFWLRQV IRU WKH GLVWULFW DVVHPEOLHV KHOG LQ ����� 7KH
31'&
V UKHWRULF DQG SURPLVHV RI �GHEDWH� DERXW OLEHUDO HFRQRPLF PHDVXUHV GLG QRW EULQJ
DQ\ SRSXODU LQSXW LQWR LWV SROLFLHV� 7KH RXWFRPHV RI WKH QDWLRQDO HOHFWLRQV LQ ODWH ���� DQG
HDUO\ ���� KDYH QRW SURYLGHG DQ HQYLURQPHQW IRU ZLGHU SROLWLFDO SDUWLFLSDWLRQ� 7KH
SROLWLFDO OHJLWLPDF\ RI WKH 5DZOLQJV JRYHUQPHQW LV VWLOO TXHVWLRQHG E\ WKH UHSUHVVLRQ RI
WUDGH XQLRQV DQG D ODFN RI RSHQ GLVFXVVLRQ DERXW JRYHUQPHQW SROLFLHV�

5HSUHVVLRQ RI 3RSXODU 0RYHPHQWV� *RYHUQPHQW RIILFLDOV DUH ZRUULHG WKDW SROLWLFDO
LQVWDELOLW\ IROORZLQJ UHVLVWDQFH IURP NH\ RSSRVLWLRQ JURXSV FRXOG KDYH D GHYDVWDWLQJ
LPSDFW RQ WKH UHPDUNDEO\ VXVWDLQHG HIIRUWV RI WKH (53����� :RUNHUV DUH PDMRU FRQFHUQV WR
WKH UHJLPH VLQFH WKHLU SURWHVW FDQ EH GLVUXSWLYH WR WKH HFRQRP\� 6LQFH WKH LQLWLDWLRQ RI WKH
(53� 5DZOLQJV KDV DWWHPSWHG WR VLJQLILFDQWO\ UHGXFH HFRQRPLF DQG SROLWLFDO SRZHU RI
ZRUNHUV� :KLOH HPSKDVL]LQJ GLVFLSOLQH DQG SURGXFWLYLW\� WKH JRYHUQPHQW RIWHQ FULWLFL]HG
78& GHPDQGV IRU ZDJH LQFUHDVHV�

7KH 31'& GHSHQGHG RQ �PRUDO H[KRUWDWLRQ� DQG D VXEWOH FDPSDLJQ GHSLFWLQJ VRPH
ZRUNHUV DV VHOI�LQWHUHVWHG� ,Q KLV VSHHFKHV� 5DZOLQJV RIWHQ VWUHVVHG SURGXFWLYLW\� GLVFLSOLQH
DQG KDUGZRUN LQ UHYHUVLQJ WKH HFRQRPLF FULVLV� 7KH SUHVV XQGHU WKH LQIOXHQFH RI WKH
JRYHUQPHQW SUDLVHG IDUPHUV IRU WKHLU FRQWULEXWLRQ WR WKH QDWLRQ� ZKLOH XUJLQJ ZRUNHUV WR
UHVWUDLQ WKHLU GHPDQGV� ,Q WKH JRYHUQPHQW PHGLD� ZRUNHUV DUH RIWHQ GHVFULEHG DV
XQSURGXFWLYH�����

1HZ SROLFLHV ZHUH RULHQWHG WRZDUG UHFRQFLOLDWLRQ ZLWK �WKH FODVV HQHPLHV RI WKH PDVVHV��
5DZOLQJV RIWHQ FULWLFL]HG WKH �PLOLWDQW PLQRULW\� DQG ZDUQHG WKDW WKH UHJLPH ZRXOG QRW
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WROHUDWH �D VLWXDWLRQ ZKHUH SHWW\ SRZHU EURNHUV H[HUFLVH DXWKRULW\ ZLWKRXW UHVSRQVLELOLW\��

+H DOVR DUJXHG WKDW WKH WUDGH XQLRQ PRYHPHQW KDV EHHQ GRPLQDWHG E\ D IHZ ZKR GR �QRW
DOZD\V H[SUHVV WKH UHDO LQWHUHVWV RI WKDW FRQVWLWXHQF\�� ,Q KLV YLHZ� VRPH XQLRQ PHPEHUV
�GR QRW DOZD\V VHH EH\RQG WKH VKRUW WHUP� DQG ZLOO QRW DQDO\]H WKH LPSOLFDWLRQV RI ZDJH
FODLPV ZLWKLQ DQ HFRQRP\ LQ ZKLFK SURGXFWLRQ LV GHFOLQLQJ������ +LV UHPDUNV ZHUH

FRQVLVWHQW ZLWK WKH 31'&
V HPHUJLQJ DQWL�SRSXODU SRVLWLRQ�

2SSRQHQWV RI SRSXODU PRYHPHQWV ZHUH DSSRLQWHG WR KLJK RIILFH� DQG WKHLU LQIOXHQFH
JUHZ� 7KLV LQFUHDVHG WKH DOLHQDWLRQ RI SRSXODU IRUFHV� HVSHFLDOO\ WKH ZRUNLQJ FODVV� IURP
WKH 31'& UHJLPH� /DERU DJLWDWLRQV ZHUH RIWHQ HQFRXQWHUHG E\ VHYHUH UHSUHVVLRQV� 7KH
JRYHUQPHQW XVHG PLOLWDU\ DQG SROLFH IRUFHV DJDLQVW ZRUNHUV LQ GLVSXWHV DW $VVHQH
+RXVHKROG (QDPHOZDUH /LPLWHG LQ $FFUD DQG VWULNLQJ ZRUNHUV RI WKH 6WDWH *ROG 0LQLQJ
&RUSRUDWLRQ
V 'XQNZD PLQHV����� 7KH JURZLQJ JDS EHWZHHQ WKH 31'& UHJLPH DQG ODERU

ZDV PRUH GUDPDWLFDOO\ UHSUHVHQWHG LQ WKH IRXU PRQWK EDWWOH ZKLFK HUXSWHG LQ $SULO ����
DW WKH 3LRQHHU )RRG &RPSDQ\ �3)&� LQ 7HPD� 7KH ODERU VWUXJJOH DW 3)& DQG WKH EUXWDO

UHSUHVVLRQ E\ WKH SROLFH GHPRQVWUDWHG WKH UHJLPH
V JURZLQJ KRVWLOLW\ WR WKH ZRUNLQJ FODVV�

,W UHIOHFWV HYROYLQJ FKDQJHV LQ WKH JRYHUQPHQW
V SROLF\ WRZDUG LQGXVWULDO UHODWLRQV�����

(IIRUWV WR ZHDNHQ ZRUNLQJ FODVV VROLGDULW\ IROORZHG WKH UHJLPH
V DQWL� ODERU ZDJH� SULFHV
DQG HPSOR\PHQW SROLFLHV� %\ WKH HQG RI ����� WKH 'HIHQFH &RPPLWWHHV� ZKLFK ZHUH
DXWRQRPRXV DQG PLOLWDQW RUJDQL]DWLRQV IRU ODERU
V SROLWLFDO VWUXJJOHV� ZHUH WUDQVIRUPHG
LQWR WKH &RPPLWWHHV IRU WKH 'HIHQFH RI WKH 5HYROXWLRQ �&'5V�� *UHDWHU H[HFXWLYH FRQWURO

ZDV LPSRVHG RQ WKH QHZ RUJDQL]DWLRQ WKURXJK WKH VXSHUYLVLRQ RI UHVSHFWLYH 'LVWULFW DQG
5HJLRQDO 6HFUHWDULHV RI WKH 31'& JRYHUQPHQW� 7KH\ HIIHFWLYHO\ EURXJKW WKH &'5V XQGHU
WKHLU FRQWURO DQG FKDQJHG LWV RULHQWDWLRQ IURP SROLWLFDO DJLWDWLRQ DQG PRELOL]DWLRQ WR
HVVHQWLDOO\ QRQ�SROLWLFDO WDVNV� 7KH EXUHDXFUDWL]DWLRQ RI WKH &'5V ZDV GHVLJQHG WR WDNH
DZD\ DQ\ SRVVLELOLW\ RI LWV EHFRPLQJ DQ DOWHUQDWLYH VRXUFH RI OHJLWLPDF\ DQG SRZHU LQ WKH
SROLWLFDO SURFHVV�

7R HOLPLQDWH WKH LQIOXHQFH RI WKH XQLRQV RQ WKH PDQDJHPHQW� RQ � 'HFHPEHU ����� WKH
31'& DEROLVKHG WKH ,QWHULP 0DQDJHPHQW &RPPLWWHHV LQ SXEOLF HQWHUSULVHV DQG
FRUSRUDWLRQV ZKLFK DOORZHG WKH SDUWLFLSDWLRQ RI ODERU UHSUHVHQWDWLYHV LQ NH\ PDQDJHPHQW
GHFLVLRQ�PDNLQJ� 7KH QHZO\ HVWDEOLVKHG -RLQW &RQVXOWDWLYH &RPPLWWHHV KDG RQO\ DGYLVRU\
IXQFWLRQV DQG GLG QRW KDYH DQ\ PHDQLQJIXO LQIOXHQFH RQ PDQDJHPHQW HYHQ WKRXJK
ZRUNHUV FRXOG VWLOO EH PHPEHUV� 7KLV FKDQJH ZDV PDGH LQ DQ HIIRUW WR UHGXFH XQFRQWUROOHG
JUDVVURRWV DFWLYLVP�

7KH RUJDQL]DWLRQDO FKDQJHV ZHUH GHVLJQHG WR HOLPLQDWH WKH OHYHUDJH RI ZRUNHUV DQG SODFH
SUHVVXUH RQ IDFWRU\ ZRUNHUV WR LQFUHDVH SURGXFWLYLW\� 7KH JRYHUQPHQW XVHG WKH &'5V DV D
WRRO IRU GLYLGLQJ WKH UDQNV RI ZRUNHUV DQG PDNLQJ FROOHFWLYH ODERU DFWLRQ LQHIIHFWLYH� 7KH
UHSUHVVLRQ RI ODERU PRYHPHQWV FRQWUDVWV ZLWK WKH 31'&
V ODERU DJLWDWLRQV RI WKH �������
SHULRG�

,Q RUGHU WR IDFLOLWDWH WKH LPSOHPHQWDWLRQ RI :RUOG %DQN�,0) SROLFLHV� WKH 31'& FKDQJHG LWV
UROH WR HQVXUH WKDW LQGXVWULDO UHODWLRQV ZRXOG QRW EHFRPH DQ LPSHGLPHQW WR QHR�FODVVLF
HFRQRPLF UHIRUP� 7KH QHZ GLUHFWLRQ RI JRYHUQPHQW SROLFLHV FXOPLQDWHG ERWK LQ WKH VKLIW
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WKDW RFFXUUHG LQ WKH LGHRORJLFDO DQG SROLWLFDO RULHQWDWLRQ RI WKH 31'& DQG LQ LWV UHVROYH WR
SXUVXH HFRQRPLF DGMXVWPHQW�

3ROLWLFV IRU %XLOGLQJ D 1HZ 6XSSRUW %DVH� 7KH LQIOXHQFH RI LQWHUHVW JURXSV LV UHODWHG WR
WKHLU PRELOL]DWLRQ FDSDFLW\ DQG IRUPDO SROLWLFDO UHSUHVHQWDWLRQV����� 7KH 31'&
V GLOHPPD LV
WKDW PDMRU EHQHILFLDULHV RI WKH (53� H[SDWULDWH EXVLQHVV SHRSOH DQG FRFRD IDUPHUV� DUH
GLIILFXOW WR PRELOL]H IRU LWV VXSSRUW� 7KH VXFFHVV RI H[SDWULDWH EXVLQHVV KDV SURYHG
SROLWLFDOO\ HPEDUUDVVLQJ WR WKH JRYHUQPHQW ZKLFK QHHGV WR MXVWLI\ WKH (53� )DUPHUV LQ
*KDQD� ZKR DUH VXSSRVHG WR EH PDMRU JDLQHUV RI WKH (53� GR QRW FRQVWLWXWH D SRZHUIXO
LQWHUHVW JURXS OLNH ELJ ODQGRZQHUV LQ .HQ\D DQG (FXDGRU ZKR DUH UHSUHVHQWHG LQ
SDUOLDPHQW WKURXJK D QDWLRQDO IDUPHUV
 XQLRQ� 5HSHDWHG JRYHUQPHQW HIIRUWV WR ILQG DQ
DSSURSULDWH SROLWLFDO DJHQGD ZHUH QRW VXFFHVVIXO LQ PRELOL]LQJ UXUDO VXSSRUW� ,W ZLOO WDNH
WLPH WR EXLOG D FRDOLWLRQ DPRQJ SROLWLFDOO\ LQDFWLYH UXUDO FRQVWLWXHQFLHV LQ VXSSRUW RI
DGMXVWPHQW SROLFLHV�

%\ DWWHPSWLQJ WR EURDGHQ WKH EDVH RI VXSSRUW� WKH 5DZOLQJV UHJLPH KRSHG WR UHFHLYH D
PDQGDWH WKDW LV GLIIHUHQW IURP VHL]LQJ SRZHU� 7KH JRYHUQPHQW LQYLWHG KLJKO\ SODFHG
ODZ\HUV� SURIHVVLRQDOV� DQG ZRPHQ
 V UHSUHVHQWDWLYHV WR EHFRPH PHPEHUV RI WKH &DELQHW
DQG WKH UXOLQJ SDUW\� DQG WULHG WR WUDQVIRUP WKH 'HFHPEHU ��VW :RPHQ
V 0RYHPHQW LQWR
DQ RUJDQL]DWLRQ VXSSRUWLYH RI WKH JRYHUQPHQW� 7KH ELG IRU UXUDO JUDVV� URRWV VXSSRUW KDV
LQFOXGHG RYHUWXUHV WR ORFDO FKLHIV DQG FOHUJ\� 7KH WUDGLWLRQDO FKLHIV DUH YLHZHG DV
LQVWUXPHQWV RI VWDELOLW\ DQG OLQNDJH ZLWK WKH UXUDO SRSXODWLRQ� 7R RYHUFRPH SRSXOLVW
UHVLVWDQFH DQG UHGXFH DQ DQWL�JRYHUQPHQW VHQWLPHQW� 5DZOLQJV GLUHFWO\ DSSHDOHG WR WKH
FKLHIV LQ VXFK UHJLRQV DV $VKDQWL� 5HJLRQDO FRQVXOWDWLYH FRPPLWWHHV RI SURIHVVLRQDOV� FKLHIV
DQG EXVLQHVVPHQ ZHUH HVWDEOLVKHG LQ ���� WR DGYLVH WKH UHJLPH�����

7KH SROLWLFDO HFRQRP\ RI GLVWULEXWLRQ LQ *KDQD KDV EHHQ EDVHG RQ UHJLRQDO DV ZHOO DV FODVV
UHODWLRQV� (WKQLFLW\ FDQ SURIRXQGO\ DIIHFW WKH VXSSRUW EDVH RI HFRQRPLF SROLFLHV WKURXJK
SDWURQDJH UHODWLRQVKLSV� 7KH (53 KDV EHHQ SRVLWLYHO\ UHFHLYHG LQ WKH PDLQ FRFRD�JURZLQJ
UHJLRQV VXFK DV $VKDQWL DQG %URQJ $KDIR ZKLFK VXIIHUHG IURP SUHYLRXV JRYHUQPHQW
SROLFLHV WR RYHUWD[ DQG XQGHUSD\ FRFRD SURGXFHUV� 2Q WKH RWKHU KDQG� WKH 31'&
V
HFRQRPLF SROLFLHV KDYH EHHQ XQSRSXODU LQ WKH $FFUD UHJLRQ� OLNH 6HLNRQGL�7DNRUDGL LQ WKH
:HVW� ZKLFK KDV D ODUJH QXPEHU RI RUJDQL]HG ODERU� EXVLQHVV� DQG SURIHVVLRQDO
JURXSV�����

,Q KLV HIIRUWV WR UHFUXLW HWKQLFDOO\ GLYHUVH JURXSV IRU WKH JRYHUQPHQW� 5DZOLQJV KDV FRXUWHG
YDULRXV ULYDO HWKQLF FRQVWLWXHQFLHV� LQFOXGLQJ (ZH� $GDQJEH� $VKDQWL� DQG %URQJ� (IIHFWLYH
SROLWLFDO FRQWURO LQ *KDQD QHFHVVLWDWHV EURDG VXSSRUW DQG SROLFLHV GLYRUFHG IURP HWKQLF�
UHJLRQDO RU HFRQRPLF IDYRULWLVP� 5DZOLQJV KDV DWWHPSWHG WR EXLOG HWKQLF FRRSHUDWLRQ E\
HPSKDVL]LQJ WKH LUUHOHYDQFH RI HWKQLFLW\ LQ FRQVWUXFWLQJ D VWURQJ *KDQD�����

(IIRUWV IRU 3ROLWLFDO 5HFRQFLOLDWLRQ� 7KH LQVWDELOLW\ ZLWKLQ WKH PLOLWDU\ DV ZHOO DV WKH 78&
V
FULWLFLVPV DERXW WKH JRYHUQPHQW
V ODFN RI D FRPSUHKHQVLYH UHGHSOR\PHQW SURJUDP
SURPSWHG WKH 5DZOLQJV UHJLPH WR WDNH D PRUH FRQFLOLDWRU\ VWDQFH� (VSHFLDOO\ EHIRUH WKH
ORFDO GLVWULFW HOHFWLRQV LQ ���� DQG WKH SUHVLGHQWLDO HOHFWLRQ LQ ����� WKH JRYHUQPHQW

DQQRXQFHG GHFLVLRQV WR LQFUHDVH VRFLDO VSHQGLQJ IRU ORZ LQFRPH FODVVHV�
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,Q ����� WKH 3URJUDP RI $FWLRQ WR 0LWLJDWH WKH 6RFLDO &RVWV RI $GMXVWPHQW �3$06&$'�
ZDV LQWURGXFHG WR DGGUHVV VRFLDO FRVWV RI WKH (53� 7KLV ZDV GHVLJQHG WR HDVH UHVLVWDQFH RI
ZRUNHUV ZKR EHOLHYHG WKDW WKH\ VKRXOGHUHG D GLVSURSRUWLRQDWH VKDUH RI WKH FRVW RI
DGMXVWPHQW� $V WKH UHJLPH IDFHG GLIILFXOW FKDOOHQJHV IROORZLQJ VHYHUDO PRQHWDU\ DQG
LQVWLWXWLRQDO UHIRUPV� WKH SURJUDP DWWHPSWHG WR SUHYHQW ZRUVHQLQJ HFRQRPLF FRQGLWLRQV
RI UHWUHQFKHG ZRUNHUV DQG WKH SRRU� 7KH 3$06&$' ZDV UHODWHG WR HIIRUWV RI H[WHUQDO
GRQRUV DQG WKH JRYHUQPHQW WR JDLQ SROLWLFDO VXSSRUW�����

$QRWKHU JRYHUQPHQW HIIRUW WR VRIWHQ RSSRVLWLRQ ZDV PDGH DW PHHWLQJV KHOG EHWZHHQ
JRYHUQPHQW RIILFLDOV DQG XQLRQ OHDGHUV� (YHQ WKRXJK WKH PHHWLQJV GLG QRW EULQJ DQ\
VLJQLILFDQW FKDQJH LQ WKH UHODWLRQVKLS EHWZHHQ WKH 31'& DQG WUDGH XQLRQV� ERWK VLGHV
DJUHHG RQ WKH QHFHVVLW\ RI PRUH IUHTXHQW WDONV DQG FRRSHUDWLRQ LQ WKH IXWXUH� 7KH
JRYHUQPHQW ZDV UHSRUWHG WR KDYH PDGH VRPH FRQFHVVLRQV� LQFOXGLQJ WKH VXVSHQVLRQ RI
IXUWKHU OD\�RIIV LQ VSHFLILF VHFWRUV ZLWKRXW D PRUH H[SHGLWLRXV SURFHGXUH IRU WKH SD\PHQW
RI HQWLWOHPHQW� ,W DOVR SURPLVHG FRPSUHKHQVLYH UHWUDLQLQJ RI WKH ODERU IRUFH DQG QHZ
FRPSHQVDWLRQ PHDVXUHV� ,Q RUGHU WR RIIHU UHOLHI WR ZRUNHUV� WKH 5DZOLQJV UHJLPH PDGH
IXUWKHU FRQFHVVLRQV E\ UHPRYLQJ WD[HV RQ WUDQVSRUW DQG FDQWHHQ DOORZDQFHV� ,Q DGGLWLRQ�
ZRUNHUV DIIHFWHG E\ WKH UHWUHQFKPHQW SURJUDP ZHUH HQWLWOHG WR WZR PRQWKV
 SD\ IRU HYHU\
FRPSOHWHG \HDU RI VHUYLFH DV ZHOO DV QRUPDO HQWLWOHPHQWV XQGHU WKH JRYHUQPHQW
V VRFLDO
VHFXULW\ VFKHPH� 7KLV PRYH UHSUHVHQWHG WKH UHJLPH
V ODWH HIIRUWV WR LPSURYH WKHLU UHODWLRQV
ZLWK ODERU GHVSLWH ,0) UHVWUDLQWV RQ PRUH SXEOLF VSHQGLQJ�

7KH JRYHUQPHQW
V PDLQ WDVN LQ LWV SXUVXLW RI WKH (53 LV WR UHVWRUH WKH PXWXDO WUXVW ZLWK NH\
VRFLDO JURXSV DQG PDLQWDLQ FRQILGHQFH RI LQWHUQDWLRQDO GRQRUV� 7KH FRQFHVVLRQV HVSHFLDOO\
WR ODERU KDYH EHHQ OLPLWHG E\ SROLF\ FRQGLWLRQDOLWLHV FRQWLQJHQW RQ WKH DSSURYDO RI WKH
:RUOG %DQN DQG WKH ,0)� ,Q DGGLWLRQ� IXOO GHPRFUDWL]DWLRQ GHPDQGHG E\ GLYHUVH
RSSRVLWLRQ JURXSV DQG WKH JRYHUQPHQW
V UHIXVDO RI WKDW GHPDQG OLPLWV WKH SRVVLELOLW\ RI
JDLQLQJ SRSXODU VXSSRUW GHVSLWH VRPH FRQFLOLDWRU\ HFRQRPLF PHDVXUHV�

:RUOG %DQN DQG ,0) 6XSSRUW� ([WHUQDO VXSSRUW ZDV PRELOL]HG ZKHQ LQWHUQDO RSSRVLWLRQ WR
WKH (53 EHFDPH VWURQJHU� 0RXQWLQJ LQWHUQDO RSSRVLWLRQ UHVXOWHG LQ PRUH IXQGLQJ LQ WKH
KRSH WKDW WKLV ZRXOG DOORZ *KDQD WR FRQWLQXH DQG H[WHQG LWV VWUXFWXUDO DGMXVWPHQW
SURJUDPV� 7KH GUDPDWLF IDOO RI WKH HFRQRPLF SURJUDP LQ =DPELD LQ HDUO\ ���� KHOSHG
*KDQD JHW LQFUHDVHG :HVWHUQ VXSSRUW DW D &RQVXOWDWLYH *URXS PHHWLQJ LQ 3DULV LQ 0D\

����� 0RUH FRQFHVVLRQDU\ ILQDQFLDO DVVLVWDQFH KDV KHOSHG *KDQD UHPDLQ RQH RI WKH ODVW
UHPDLQLQJ VXFFHVV VWRULHV LQ $IULFD�����

7R KHOS WKH JRYHUQPHQW HDVH XUEDQ RSSRVLWLRQ� WKH :RUOG %DQN EHJDQ WR VXSSRUW WKH

3$06&$' ZKLFK ZDV LQLWLDOO\ GHYHORSHG E\ KHDOWK DQG HGXFDWLRQ PLQLVWULHV RI WKH 31'&
JRYHUQPHQW DV ZHOO DV 81,&()� 6LQFH )HEUXDU\ ����� WKH :RUOG %DQN RUJDQL]HG VSHFLDO

GRQRU PHHWLQJV WR GLVFXVV WKH PRELOL]DWLRQ RI ILQDQFLDO DQG WHFKQLFDO UHVRXUFHV IRU
FRPSUHKHQVLYH VRFLDO VHFWRU UHKDELOLWDWLRQ SURMHFWV� 'RQRUV UHFRJQL]HG WKH QHHG WR HDVH

WHQVLRQ IURP WKH VRFLDO FRQVHTXHQFHV RI VWUXFWXUDO DGMXVWPHQW� DQG HLJKW\ ILYH PLOOLRQ
GROODUV ZHUH UDLVHG IRU 3$06&$' DW WKH ���� PHHWLQJ�
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7KH 3$06&$' ZDV DQ LPSRUWDQW SROLWLFDO WHVW� QRW MXVW IRU WKH 5DZOLQJV UHJLPH� ZKRVH
DGKHUHQFH WR :RUOG %DQN�,0) EDFNHG SURJUDPV FDXVHG PXFK SROLWLFDO JULHI� EXW DOVR IRU
WKH :RUOG %DQN ZKLFK DWWUDFWHG LQFUHDVLQJ FULWLFLVP LQ *KDQD� 7KHUH LV DOZD\V WKH ULVN WKDW

:RUOG %DQN DQG ,0) SURJUDPV ZRXOG QXUWXUH WKH VHHGV RI SROLWLFDO UHVHQWPHQW WKDW ZRXOG
XQGHUPLQH WKH YLDELOLW\ RI 6$3V� ,W LV QR FRLQFLGHQFH WKDW *KDQD� WKH RQO\ $IULFDQ FRXQWU\
WR IROORZ WKH :RUOG %DQN DQG ,0) SURJUDPV ZLWKRXW LQWHUUXSWLRQ� VKRXOG EH WKH ILUVW
VXEMHFW RI VXFK DQ DWWHPSW� 7KH 3$06&$' RIIHUHG DQ RSSRUWXQLW\ IRU WKH JRYHUQPHQW WR
OHJLWLPL]H LWV HFRQRPLF SURJUDPV�

,Q WKH ����V� WKH HIIRUWV RI WKH LQWHUQDWLRQDO GRQRU FRPPXQLW\ KDYH EHHQ GLUHFWHG WRZDUG
SROLWLFDO UHIRUP DV ZHOO DV HFRQRPLF OLEHUDOL]DWLRQ� 7KH SUHVVXUH IRU D SOXUDOLVWLF SROLWLFDO
V\VWHP LV EDVHG RQ WKH FRQILGHQFH WKDW *KDQD KDV RYHUFRPH GLIILFXOWLHV FDXVHG E\
HFRQRPLF VWDELOL]DWLRQ� ,Q DGGLWLRQ� WKH VORZ SURJUHVV LQ LQVWLWXWLRQDO UHIRUP KDV OHG WR D
UHFRJQLWLRQ RI WKH QHFHVVLW\ IRU D SROLWLFDO V\VWHP WKDW LV PRUH VXVFHSWLEOH WR :RUOG
%DQN�,0) SROLF\� 7KH VXFFHVV RI D ORQJ�WHUP VWUXFWXUDO FKDQJH LQ WKH HFRQRP\ PD\ GHSHQG
RQ WKH H[LVWHQFH RI D VWURQJ HQWUHSUHQHXU FODVV WKDW FDQ EH IDFLOLWDWHG E\ D :HVWHUQ VW\OH
GHPRFUDF\�

,QGHHG� WKH HPSKDVLV RQ GHPRFUDF\ LV UHODWHG WR DQ DWWHPSW WR HQKDQFH WKH LQIOXHQFH RI
SULYDWH FDSLWDO� ,Q D FUHGLW DJUHHPHQW LQ $SULO ����� WKH :RUOG %DQN FRQYLQFHG WKH
JRYHUQPHQW WR DFFRUG KLJKHVW SULRULW\ WR WKH SURPRWLRQ RI SULYDWH LQYHVWPHQW�
&RQGLWLRQDOLWLHV IRU ORDQV LQFOXGHG DFWLYH FRQVXOWDWLRQ ZLWK WKH SULYDWH VHFWRU LQ DQ HIIRUW
WR UHPRYH REVWDFOHV WR FDSLWDO LQYHVWPHQW����� 5HSUHVHQWDWLYHV RI EXVLQHVV JURXSV ZHUH
LQFUHDVLQJO\ UHSUHVHQWHG LQ DQQXDO &RQVXOWDWLYH *URXS 0HHWLQJV RUJDQL]HG E\ WKH :RUOG
%DQN WR VROLFLW ILQDQFLDO VXSSRUW IURP WKH LQWHUQDWLRQDO GRQRU FRPPXQLW\�

&RQFOXVLRQ

7KH *KDQDLDQ JRYHUQPHQW DGRSWHG VWDELOL]DWLRQ PHDVXUHV XQGHU H[WHUQDO SUHVVXUH� 7KH
(53 GLYLGHG WKH SROLWLFDO FRDOLWLRQ RI WKH 31'& ZKLFK ZDV EXLOW LQ ����� 7KH PRVW YLVLEOH
RSSRVLWLRQ WR :RUOG %DQN�,0) SURJUDPV FDPH IURP ZRUNHUV DQG VWXGHQWV ZKR
HQWKXVLDVWLFDOO\ VXSSRUWHG VRFLDOLVW HFRQRPLF SROLFLHV RI WKH HDUO\ 5DZOLQJV UHJLPH� :KLOH
EXVLQHVV JURXSV DQG WKH PLGGOH FODVV FDQ SRWHQWLDOO\ EHQHILW IURP YDULRXV PHDVXUHV WR
VXSSRUW WKH SULYDWH VHFWRU� WKH\ RSHQ FULWLFLVP RI LPSRUW OLEHUDOL]DWLRQ DQG FUHGLW SROLFLHV�
2Q WKH RWKHU KDQG� WKH 5DZOLQJV UHJLPH KDV KDG GLIILFXOW\ LQ PRELOL]LQJ WKH VXSSRUW RI
FRFRD IDUPHUV DQG IRUHLJQ EXVLQHVV JURXSV ZKR KDYH EHHQ PDMRU EHQHILFLDULHV RI 6$3V�

7KH DEVHQFH RI UHOLDEOH VXSSRUW IRU OLEHUDO HFRQRPLF UHIRUP DQG SRSXODU UHVLVWDQFH IRUFHG
WKH JRYHUQPHQW WR WDNH D FRHUFLYH VWUDWHJ\� 7KH VXUYLYDO RI WKH 5DZOLQJV UHJLPH FDQ EH
H[SODLQHG E\ VWURQJ ILQDQFLDO VXSSRUW IURP H[WHUQDO DFWRUV DQG UHODWLYHO\ LQHIIHFWLYH
RSSRVLWLRQ WR DXWKRULWDULDQ UXOH� %\ XVLQJ FRHUFLYH PHDVXUHV� WKH 31'& UHJLPH ZDV DEOH WR

GHSROLWLFL]H *KDQD
V SXEOLF HQYLURQPHQW DQG UHGXFH SROLWLFDO RSSRVLWLRQ SDUWLFXODUO\ RI WKH
OHIW� 7R SXUVXH HFRQRPLF DGMXVWPHQW SURJUDPV ZKLFK PD\ KHOS VROYH EDODQFH RI SD\PHQWV
SUREOHPV� SROLWLFDO OHDGHUV PXVW FDUHIXOO\ FRQVLGHU WKH IHDU RI DQ LQWHQVLILHG SURWHVW WKDW
RIWHQ IROORZV YDULRXV DXVWHULW\ PHDVXUHV� 7KH 5DZOLQJV JRYHUQPHQW ZDV ZLOOLQJ WR WDNH
ULVNV RI DOLHQDWLQJ NH\ SROLWLFDO DQG VRFLDO JURXSV LQ RUGHU WR REWDLQ ILQDQFLDO DLG IURP WKH
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:RUOG %DQN DQG ,0)�

1RWHV

�� 7KH PDMRULW\ RI $IULFDQ FRXQWULHV DUH FXUUHQWO\ LPSOHPHQWLQJ :RUOG %DQN DQG ,0)

DGMXVWPHQW SURJUDPV� )RU WKH HYDOXDWLRQ RI VWUXFWXUDO DGMXVWPHQW SURJUDPV LQ $IULFD� VHH

6D\UH 6FKDW]� �6WUXFWXUDO $GMXVWPHQW LQ $IULFD� $ )DLOLQJ *UDGH 6R )DU�� 7KH -RXUQDO RI
0RGHUQ $IULFDQ 6WXGLHV 9RO� ��� QR� � �'HFHPEHU ������ SS� ��������

�� *KDQD
V RUWKRGR[ OLEHUDO HFRQRPLF UHIRUP ZDV LPSOHPHQWHG XQGHU DXWKRULWDULDQ UXOH�
$IWHU 5DZOLQJV WRRN SRZHU E\ D PLOLWDU\ FRXS LQ ����� QR QDWLRQDO HOHFWLRQV ZHUH KHOG
XQWLO ����� 7KH ���� SUHVLGHQWLDO HOHFWLRQ ZDV IXOO RI FRPPRQ HOHFWRUDO PDOSUDFWLFH�
LQFOXGLQJ WKH LQDFFXUDF\ RI WKH YRWHUV
 UHJLVWHU DQG WKH XVH RI VWDWH UHVRXUFHV IRU DVVLVWLQJ
WKH JRYHUQPHQW FDQGLGDWH
V FDPSDLJQ� 7KLV OHG WKH RSSRVLWLRQ OHDGHUV WR UHIXVH WR DFFHSW
5DZOLQJV
 YLFWRU\� 7KH\ ER\FRWWHG VXEVHTXHQW SDUOLDPHQWDU\ HOHFWLRQV LQ ZKLFK WKH

FDQGLGDWHV RI RSSRVLWLRQ SDUWLHV PD\ KDYH ZRQ PDQ\ VHDWV� 7KH 31'& ZDV WUDQVIRUPHG
LQWR WKH 1DWLRQDO 'HPRFUDWLF &RQJUHVV DIWHU D GLVSXWHG SUHVLGHQWLDO HOHFWLRQ YLFWRU\ LQ
'HFHPEHU ����� %HFDXVH RI WKH FRQWLQXHG PRQRSRO\ RI SRZHU LQ RQH SDUW\� WKH HOHFWLRQV
KDYH QRW UHVXOWHG LQ DQ\ VLJQLILFDQW FKDQJHV LQ JRYHUQPHQW SROLFLHV DQG WKHLU UHODWLRQVKLSV
WR PDMRU VRFLDO JURXSV DQG H[WHUQDO HFRQRPLF IRUFHV�

�� -RDQ 0� 1HOVRQ� �7KH 'LSORPDF\ RI 3ROLF\�%DVHG /HQGLQJ�� LQ 5LFKDUG 5HLQEHUJ� HG��
%HWZHHQ 7ZR :RUOGV� 7KH :RUOG %DQN
V 1H[W 'HFDGH �1HZ %UXQVZLFN� 7UDQVDFWLRQ %RRNV�

������ S� ���

�� 6WHSKHQ +DJJDUG DQG 5REHUW 5� .DXIPDQ� �,QVWLWXWLRQV DQG (FRQRPLF $GMXVWPHQW�� LQ
6WHSKHQ +DJJDUG DQG 5REHUW 5� .DXIPDQ� HGV�� 7KH 3ROLWLFV RI (FRQRPLF $GMXVWPHQW�
,QWHUQDWLRQDO &RQVWUDLQWV� 'LVWULEXWLYH &RQIOLFWV� DQG WKH 6WDWH �3ULQFHWRQ� 3ULQFHWRQ

8QLYHUVLW\ 3UHVV� ������ S� ���

�� -RKQ 7R\H� �,QWHUHVW *URXS 3ROLWLFV DQG WKH ,PSOHPHQWDWLRQ RI $GMXVWPHQW 3ROLFLHV LQ
6XE�6DKDUDQ $IULFD�� XQSXEOLVKHG PDQXVFULSW� �8QLYHUVLW\ RI 6XVVH[� ������ S� ��

�� ,ELG� S� ���

�� 0LFKDHO )� /RIFKLH� �7KH 1HZ 3ROLWLFDO (FRQRP\ RI $IULFD�� LQ 'DYLG (� $SWHU DQG &DUO *�

5RVEHUJ� HGV�� 3ROLWLFDO 'HYHORSPHQW DQG WKH 1HZ 5HDOLVP LQ 6XE�6DKDUDQ $IULFD

�&KDUORWWHVYLOOH� 8QLYHUVLW\ 3UHVV RI 9LUJLQLD� ������ SS� �������

�� 'HHSDN /DO� 7KH 3RYHUW\ RI
 �'HYHORSPHQW (FRQRPLFV� �/RQGRQ� ,($� ������ S� ���

�� 7KDQGLND 0NDQGDZLUH� �7KH 3ROLWLFDO (FRQRP\ RI 'HYHORSPHQW ZLWK D 'HPRFUDWLF )DFH��
LQ *LRYDQQL $QGUHD &RUQLD� 5ROSK YDQ GHU +RHYHQ� DQG 7KDQGLND 0NDQGDZLUH� HGV��

$IULFD
V 5HFRYHU\ LQ WKH ����V �1HZ <RUN� 6W� 0DUWLQ
V 3UHVV� ������

��� -HIIUH\ +HUEVW� 7KH 3ROLWLFV RI 5HIRUP LQ *KDQD� ��������� �%HUNHOH\� 8QLYHUVLW\ RI



3ULQWDEOH 'RFXPHQW�(OHFWULF /LEUDU\ 3HUVRQDO (GLWLRQ 3DJH �� RI ��

����JHWGRF�FJL"LG ���������[�\����Z�	FOHDQ �	)RUP 5/	%XWWRQ 	2,'6 � ���������

&DOLIRUQLD� ������ S� ���� 6LQFH WKH HDUO\ ����V� VRPH LQWHUQDWLRQDO GRQRUV EHJDQ WR VWUHVV
SROLWLFDO UHIRUP ZKLFK SURPRWHV D IRUPDO SROLWLFDO SURFHVV VXFK DV HOHFWLRQV DQG PXOWL�
SDUW\ V\VWHPV� 5HFHQW :RUOG %DQN SXEOLFDWLRQV DOVR HPSKDVL]H WKH QHJDWLYH UROH RI DQ
DXWKRULWDULDQ JRYHUQPHQW LQ D IUHH PDUNHW HFRQRPLF UHIRUP �:RUOG %DQN� :RUOG
'HYHORSPHQW 5HSRUW ����� 7KH &KDOOHQJH RI 'HYHORSPHQW �1HZ <RUN� 2[IRUG 8QLYHUVLW\
3UHVV� ������ S� ����� 7KLV LV GHVLJQHG WR EXLOG SROLWLFDO FRQGLWLRQV IRU D IUHH PDUNHW
HFRQRP\ UDWKHU WKDQ HQFRXUDJH JUDVVURRWV SDUWLFLSDWLRQ -DPHV $GDPV DQG -HQQLIHU
5LHWEHUJHQ� 0F&UDFNHQ� �3DUWLFLSDWRU\ 'HYHORSPHQW� *HWWLQJ WKH .H\ 3OD\HUV ,QYROYHG� �

)LQDQFH DQG 'HYHORSPHQW YRO� ��� QR� � �6HSWHPEHU� ������ SS� ��� ��� 7KH UXOH E\ ODZ�

SUHGLFWDEOH SURFHGXUHV� DFFRXQWDELOLW\ DQG WUDQVSDUHQF\ LQ GHFLVLRQ�PDNLQJ FDQ EHWWHU

SURWHFW SULYDWH LQYHVWPHQW�

��� 7KRPDV 0� &DOODJK\� �/RVW %HWZHHQ 6WDWH DQG 0DUNHW� 7KH 3ROLWLFV RI (FRQRPLF
$GMXVWPHQW LQ *KDQD� =DPELD� DQG 1LJHULD�� LQ -RDQ 0� 1HOVRQ� HG�� (FRQRPLF &ULVLV DQG
3ROLF\ &KRLFH� 7KH 3ROLWLFV RI $GMXVWPHQW LQ WKH 7KLUG :RUOG �3ULQFHWRQ� 1-� 3ULQFHWRQ
8QLYHUVLW\ 3UHVV� ������ S� ����

��� $NLODJSD 6DZ\HUH� �7KH 3ROLWLFV RI $GMXVWPHQW 3ROLF\�� 3DSHU IRU ,QWHUQDWLRQDO
&RQIHUHQFH RQ �7KH +XPDQ 'LPHQVLRQ RI $IULFD
V (FRQRPLF 5HFRYHU\ DQG 'HYHORSPHQW��

.KDUWXP� 6XGDQ �0DUFK ����� S� ���

��� 7RQ\ .LOOLFN� 7KH $GDSWLYH (FRQRP\� $GMXVWPHQW 3ROLFLHV LQ 6PDOO� /RZ�,QFRPH

&RXQWULHV �:DVKLQJWRQ� '�&�� :RUOG %DQN� ������ 3HWHU .RUQHU� *HUR 0DDVV� 7KRPDV

6LHEROG� 5DLQHU 7HW]ODII� 7KH ,0) DQG WKH 'HEW &ULVLV� $ *XLGH WR WKH 7KLUG :RUOG
V

'LOHPPD �/RQGRQ� =HG� ������ S� ����

��� &KDUOHV +DUYH\� �5HFRYHU\ IURP 0DFURHFRQRPLF 'LVDVWHU LQ 6XE�6DKDUDQ $IULFD��

XQSXEOLVKHG PDQXVFULSW ������� S� ���

��� 7RQ\ .LOOLFN� �:RUNLQJ 3DSHU ���� &RXQWU\ ([SHULHQFHV ZLWK ,0) 3URJUDPPHV LQ WKH

����V �/RQGRQ� (QJODQG� 2YHUVHDV 'HYHORSPHQW ,QVWLWXWH� ������ S� ���

��� .ZHVL -RQDK� �7KH 6RFLDO ,PSDFW RI *KDQD
V $GMXVWPHQW 3URJUDPPH� ��������� LQ %DGH
2QLPRGH� HG�� 7KH ,0)� WKH :RUOG %DQN DQG WKH $IULFDQ 'HEW �/RQGRQ� ,QVWLWXWH IRU

$IULFDQ $OWHUQDWLYHV� ������ S� ����

��� .ZDPH $� 1LQVLQ� �6WDWH� &DSLWDO DQG /DERXU 5HODWLRQV� ���������� � LQ (PPDQXHO
+DQVHQ DQG .ZDPH $� 1LQVLQ� HGV�� 7KH 6WDWH� 'HYHORSPHQW DQG 3ROLWLFV LQ *KDQD
�/RQGRQ� &RGHVULD� ������ S� ���

��� 7KH 3LRQHHU �*KDQD�� � 0D\ �����

��� (FRQRPLF ,QWHOOLJHQW 8QLW �(,8� EDVHG LQ /RQGRQ SXEOLVKHV D ZHHNO\ UHSRUW RQ

HFRQRPLF� SROLWLFDO� DQG VRFLDO FRQGLWLRQV RI YDULRXV FRXQWULHV� *KDQD &RXQWU\ 5HSRUW� QR�
� �������
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��� -RQ .UDXVH� �*KDQD
V 6KLIW IURP 5DGLFDO 3RSXOLVP�� &XUUHQW +LVWRU\ YRO� ��� QR� ���
�0D\ ������ S� ����

��� <DR *UDKDP� �)URP *73 WR $VVHQH� $VSHFWV RI ,QGXVWULDO :RUNLQJ &ODVV 6WUXJJOHV LQ
*KDQD ����������� LQ 1LQVLQ DQG +DQVHQ� HGV�� RS� FLW�� S� ���

��� (,8� RS� FLW�� S� ���

��� 5RJHU 7DQJUL� �7KH 3ROLWLFV RI *RYHUQPHQW�%XVLQHVV 5HODWLRQV LQ *KDQD�� -RXUQDO RI
0RGHUQ $IULFDQ 6WXGLHV YRO� ��� QR� � ������� SS� �������

��� &DOODJK\� RS� FLW�� S� ����

��� (,8� RS� FLW�� S� ���

��� ,ELG� SS� �����

��� :HVW $IULFD� �� $XJXVW �����

��� 7VDWVX 7VLNDWD� �7KH +XPDQ 'LPHQVLRQ RI $IULFD
V (FRQRPLF 5HFRYHU\ DQG
'HYHORSPHQW� *KDQD
V &RXQWU\ ([SHULHQFH�� SDSHU SUHVHQWHG DW ,QWHUQDWLRQDO &RQIHUHQFH
RQ WKH +XPDQ 'LPHQVLRQ RI $IULFD
V (FRQRPLF 5HFRYHU\ DQG 'HYHORSPHQW� .KDUWXP�

6XGDQ� �0DUFK ������ S� ���

��� $IULFD 1HZV� ����� 'HFHPEHU ����� S� ��

��� 5LFKDUG -HIIULHV DQG &ODUH 7KRPDV� �7KH *KDQDLDQ (OHFWLRQV RI ������ $IULFDQ $IIDLUV

YRO� ��� QR� ��� �-XO\ ������ SS� �������

��� &DOODJK\� RS� FLW�� SS� �������

��� 1LL .� %HQWVL�(QFKLOO� �<HDU 6L[ RI WKH 31'&� 7KH 31'& DQG 1DWLRQDO 3ROLFLHV�� :HVW

$IULFD ��� -DQXDU\ ������ S� ���

��� 'DLO\ *UDSKLF ��� 1RYHPEHU ������

��� .ZDPH $� 1LQVLQ� �*KDQD XQGHU WKH 31'&� 'HOLQNLQJ RU 6WUXFWXUDO $GMXVWPHQW"� LQ

$]]DP 0DKMRXE� HG�� $GMXVWPHQW RU 'HOLQNLQJ"� 7KH $IULFDQ ([SHULHQFH �/RQGRQ� =HG
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